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• Fully electronic process via F&T Portal with ECAS account 
and password

• Time-bound process: max. 3 months for GAP from the date 
of inviting applicants until signing it (check your invitation 
letter for deadlines)

• No negotiation: the submitted proposal is taken “as it is”, 
but this does not mean “no change at all”
• Consider all EC and ESR comments and suggested changes 
• Consider ethics and security reviews
• Consider all PO suggestions and feedback during GA data preparation

Grant Agreement Preparation
Some facts…
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What is a Grant Agreement?

= a legally binding framework for project 
implementation

• Signed between the beneficiaries and 
the European Commission or an 
Executive Agency of the EC

• Establishes the main rights & 
obligations of participants towards the 
European Commission

• General Model Grant Agreement 
(update V1.1, Apr 15, 2022)

• Annotated Model Grant Agreement 
(pre-draft, update Nov 30, 2021)

• Clear structure, applicable to several 
EU funding programmes 

• E-signatures

Grant Agreement



e-GRANT

The Horizon Europe grant
agreement and its management
are fully electronic. This is from
the signature of the grant until
its end, all actions and
communications will flow via
the Funding & Tenders Portal
(‘the Portal’).

CORPORATE STRUCTURE

The Horizon Europe Grant
Agreement is based on a
Commission-wide model (so-
called ‘Corporate Model Grant
Agreement’)

ANNEX 5

Some important Horizon Europe 
specific rights and obligations 
are part of this annex 5, like: 
● Security
● Ethics
● Values (i.e. gender 

mainstreaming)
● IPR
● Communication, 

Dissemination, Open 
Science and Visibility

● Specific rules for carrying 
out the action

Source: EC

Grant Agreement in HE 
What’s new?



Source: EC

Grant Agreement in HE 
Contents

Core 
Part

Data Sheet

a summary of the specific data of the 
grant agreement

Articles

grouped in six chapters 

1. General Data
2. Participant
3. Grant 
4. Reporting, payment and recoveries
5. Consequences of non-compliance, applicable law and 
dispute settlement forum
6. Specific rules Annex 5 & Standard time-limits after project 
end

Chapter 1 General (Articles 1-2)
Chapter 2 Action (Articles 3-4)
Chapter 3 Grant (Articles 5-6)
Chapter 4 Grant Implementation (Articles 7-26)
Chapter 5 Consequences of non-compliance (Articles 27-35)
Chapter 6 Final provisions (Articles 36-44)



Grant Agreement in HE 
Annex 5 Special Rules

Source: EC

Annex 5

Special Rules

• Security (Article 13)
• Ethics (i.e. research integrity) (Article 14)
• Values (i.e. gender mainstreaming) (Article 14)
• IPR (Article 16)
• Communication, Dissemination, Open Science and Visibility (Article 17)
• Specific rules for carrying out the action (Article 18)
• recruitment and working conditions
• specific rules for access to research infrastructure actions
• specific rules for PCP and PPI procurements
• specific rules for co-funded partnerships
• specific rules for ERC actions
• specific rules for EIT-KIC actions 
• specific rules for MSCA actions
• specifc rules for EIC actions



Grant Agreement in HE 
Main changes at a glance

Source: EC

Personnel 
costs

Internal 
Invoicing

CFS 
Thresholds

IPR & 
Exploitation

Corporate 
daily rate

Actual indirect 
costs

Higher 
thresholds

Horizon Results 
Platform

Open 
Science

Enhanced
practices

Corporate MGA 
Terminology | Data Sheet | Annex 5 

In-kind 
contributions 

against payment

No more specific 
Article

Associated 
Partner

Third party 
specific status

Affiliated
Entity

Change of 
terminology

Indirect 
costs

Overall continuity 
with 25% flat-rate
(with exceptions)

Certificate

Systems and 
Process Audit  

(NEW)
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Assigned to an organization

• Legal Entity Appointed Representative (LEAR)

• Legal Signatory (LSIGN)

• Financial Signatory (FSIGN)

• Account Administrator (AcAd)

Assigned to a project

• Coordinator Contact (CoCo)

• Participant Contact (PaCo)

• Project Legal Signatory (PLSIGN)

• Project Financial Signatory (PFSIGN)

• Task manager (TaMa)

• Team Member (TeMe)

Grant Agreement Preparation
The roles



Minimum configuration of access rights for running a project

• 1 Primary Coordinator Contact (CoCo) 

• 1 Participant Contact (PaCo) per beneficiary 

• 1 LEAR per organisation 

• 1 Legal Signatory (LSIGN) per organisation 

• 1 Financial Signatory (FSIGN) per organisation

💡 One person (= one ECAS account) can cumulate an 
unlimited number of roles (e.g. owner of a one-person SME 
can be PaCo, LEAR, LSIGN and FSIGN at the same time).

Grant Agreement Preparation
Minimum configuration



Organization-level roles

• LEARs can grant/revoke Organisation roles in the "My 
Organisations" section, via the blue "OR (Organisation 
Roles)" icon

• Click on Edit Roles - Add roles or revoke existing rights by 
identifying the e-mail/name of a person.

Project-level roles

• Project roles can be granted/revoked in the "My Projects" 
section, through the orange "PC (Project Consortium)" icon

• Edit roles - if you are Primary Coordinator Contact, 
Coordinator Contact or Participant Contact

Grant Agreement Preparation
How to add the roles in the system



• Discuss all open issues with the Project Officer: start date 
of the project, reporting periods, pre-financing, ethical 
review results – according to the Guiding Action Letter

• Overall coordination of the online grant preparation:
• Provide any legal and administrative details not included in the 

proposal (e.g. bank account number for the coordinator)
• Ensure that all partners are validated in the Beneficiary Register (e.g. 

SME status, non-profit status, LEAR appointment, extended mandate of 
the LEAR, LSIGN and PLSIGN nomination)

• Provide additional budget information (SME owner rate)

• Upload info in the GAP system: work packages, 
deliverables, milestones, risks

• Prepare the DoA

• Prepare the Consortium Agreement

• Ensure the signature of the Declaration of honour and the 
Accession Forms

Grant Agreement Preparation
Tasks of the coordinator



• Complete the validation procedure
• Validation in the Beneficiary Register: e.g. Non-profit qualification, SME 

status etc.

• LEAR nomination

• Provide the necessary legal and administrative 
information to the coordinator
• Department name, Affiliated Entities, Associated Partner etc.

• Assign LSIGN and PLSIGN to the project

• Sign the Declaration of Honour

• Contribute to the DoA

• Sign the Accession Form

• Sign the Consortium Agreement

Grant Agreement Preparation
Tasks of the partners



Declaration of Honor

• The coordinator, enacted by the
PLSIGN

• Each beneficiary, enacted by the
PLSIGN

Grant Agreement

• Step 1: coordinator signs the GA,
represented by the PLSIGN

• Step 2: EU/EC Agency signs the GA

Accession Forms

• Each beneficiary, enacted by the
PLSIGN

Grant Agreement Preparation
Who signs what?



Grant Agreement Preparation
Structure of the Grant Agreement recap



GAP system in HE
How to access the System for Grant Management



GAP system in HE
How to access the System for Grant Management



GAP system in HE 
Project Summary

No missing information

Missing information: 

blocking

For information only

Missing information: not 

blocking at this point



GAP system in HE 
LF overview 



GAP system in HE 
Beneficiaries



GAP system in HE 
Beneficiaries – Partner Summary

• Coordinator/beneficiary Partner Summary 
is automatically listed after receiving the 
invitation letter

• The department needs to be added  
(mandatory for all beneficiaries, except for 
Affiliated Entities)

• For HE calls (from 2022 onwards) having a 
Gender Equality Plan (GEP) is necessary for: 
• public bodies
• research organizations
• higher education institutions

💡 GEP before signing the GA (existence of the 
plan has to be declared in the portal 
organizational data)



GAP system in HE 
Beneficiaries – Financial Information



GAP system in HE 
Beneficiaries – Project Representatives



GAP system in HE 
Beneficiaries – Bank Account (coordinator only)



GAP system in HE
Beneficiaries – Affiliated Entities



GAP system in HE 
General information



GAP system in HE 
Reporting periods



GAP system in HE 
GA Information



GAP system in HE 
GA Options



GAP system in HE 
Financial Information (Annex 2)



GAP system in HE
Associated Partners



GAP system in HE
Researchers



GAP system in HE
Researchers



GAP system in HE
Work Packages



GAP system in HE
Deliverables



GAP system in HE
Milestones



GAP system in HE
Reviews



GAP system in HE
Critical Risks



GAP system in HE
Ethics Info



GAP system in HE
Security



Grant Agreement Preparation
Structure of the Grant Agreement recap



What is the DoA?

= Annex of the Grant Agreement which 
contains the details of how the project 
will be carried out 

• Part A = structured tables with project 
info

• Part B = narrative description on the 
work to be carried out

Grant Agreement Preparation
Description of Action template in HE



Description of the Action (Part A)

• Cover page

• Table of contents 

• Project summary (automated – based on 
proposal abstract)

• List of participants (automated – based on 
proposal info)

• List of work packages (based on proposal table 
3.1b)

• Staff effort (based on proposal table 3.1f)

• List of deliverables (based on proposal table 
3.1c)

• List of milestones (based on proposal table 
3.1d)

• List of critical risks (based on proposal table 
3.1e)

Grant Agreement Preparation
Description of Action contents recap

Description of the Action (Part B)

• Use proposal Part B (version submitted for 
evaluation)

• Remove the cover page and delete the header

• Remove list of participants => Part A

• Remove all tables mentioned for Part A and 
keep tables 3.1g, 3.1h, 3.1i, 3.1j (+ all other 
relevant tables)

• Create a section 4 “ethics self-assessment” and 
copy what you included in Part A of proposal

• Add a table with the history of changes 
compared to the original (all changes need 
TBD with your PO)

• Add a table of contents with page numbers / 
adapt the existing table of contents



GAP system in HE
DoA – Part B



Changes/requests in the DoA

GAP system in HE



G
ra

n
t 

A
g

re
e

m
e

n
t 

D
e

cl
ar

at
io

n
 o

f 
H

o
n

o
r 

(D
o

H
)



G
ra

n
t 

A
g

re
e

m
e

n
t 

A
cc

e
si

o
n

F
o

rm



QUESTIONS?



Iasmina Cioroianu
carolina.pascaru@europamedia.org

FOLLOW US!
@EuropaMedia

@jesuisiasmi

© Europa Media 
It is strictly prohibited to use or distribute the content and design of this presentation without Europa Media’s prior consent.

for your attention


