


Europa Media Trainings

Introduction to lump sum funding

© Europa Media 
It is strictly prohibited to use or distribute the content and design  of this presentation without Europa Media’s prior consent.

 Krisztina Toth
Managing Director – Europa Media Innovations

Part of EMG Group Plc.

Lump sum Proposals and Projects in Horizon Europe
03 October 2023



• Lump sum funding was tested in a pilot under 
Horizon 2020. 

• Lump sum was designed to make the programme 
easier and simpler - especially for small 
organisations and newcomers - by removing the 
need to report actual costs 

• The pilot was assessed in two independent studies

• Lump sum funding was slowly introduced in the 
2022 Work Programme 

• The first significant wave of lump sum topics are 
now open in the 2023-2024 Work Programmes

• NEW! At the plenary meeting in February 2023, the 
ERC Scientific Council agreed to the use of lump 
sum funding for Advanced Grants awarded 
following the 2024 call. 

• Improved guidance to clarify how lump sum funding 
works

Lump sum basics
Good to know



Lump sum funding evaluation



Concerns about lump sum
Extract from the second evaluation

https://www.europarl.europa.eu/RegData/etudes/STUD/2022/697218/E
PRS_STU(2022)697218_EN.pdf

https://www.europarl.europa.eu/RegData/etudes/STUD/2022/697218/EPRS_STU(2022)697218_EN.pdf
https://www.europarl.europa.eu/RegData/etudes/STUD/2022/697218/EPRS_STU(2022)697218_EN.pdf


• Higher financial risk (not true); 

• Possible negative side effects (fewer 
newcomers, less ambitious proposals) (not 
true); 

• Work packages must be aligned with the 
reporting periods (not true); 

• Less flexibility in grant management (not true); 

• Lump sum payments depend on a successful 
outcome (not true); 

• Partially completed lump sum work packages 
will not be paid (not true); 

• Misuse of the Horizon dashboard for lump sum 
evaluations (not true).

Typical misunderstandings 
of the lump sum projects



Lump sum options
Type 1 and Type 2

Type 1

Lump sum fixed in 
the call for 
proposal

Type 2

You define the 
lump sum in your 

proposal

In this training we will focus on 
Type 2



Lump Sum funding page
On the Funding and Tenders Portal

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum


Lump Sum topics
In Horizon Europe 2023-2024

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/opportunities

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/opportunities


Lump Sum topics
First feedback and statistics

• Expected number of LS grants 2023-2024*

Source: European Commission 

• Lump sums will be used mostly for small or 
mid-sized grants

• Number and value of lump sum grants, signed under H2020 
and HE, at the end of 2022. 

• Total number expected in 2023-24: approx 1600 grants



Lump Sum Dashboard
On the Funding and Tenders Portal

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/dashboard

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/dashboard


Lump Sum Dashboard
Updates
• The currently published dashboard uses actual personnel costs paid between 

2014 and 2023. Using statistical data to establish lump sums is in line with the FR (Art. 
181).

• Instructions for experts: Personnel costs above the 80th percentile are acceptable if 
justified (e.g. inflation, pay rises, need for senior staff)

• Regarding the amounts displayed by the dashboard:
• Higher monthly rates are acceptable if justified.
• Dashboard values are indicative and provide an orientation for evaluators.
• The effect of inflation is small compared with the very large differences between 

countries and types of organisation (>> 10-fold).
• Latest Horizon Europe data support the dashboard.

• Next steps: 
• Replace payment data with grant agreement data
• Limit to Horizon Europe data (from 2021); use Horizon 2020 data only where 

needed (and only 2018 –2020)



QUESTIONS?
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for your attention
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