
Europa Media Trainings

Essential tools and “weapons” 
for a top-notch coordinator

Iasmina Cioroianu
Project Manager, Europa Media Non-profit

EMG Group

European Funding Academy
Horizon Europe Project Management

22-23 March 2022



Internal reporting

• Overview of the work done by all beneficiaries

• Usually done at half-period
• E.g. if 18-month period => internal reporting at M9

• Highlights issues that may hinder the implementation
of project activities

• Make distinction between types of reporting (internal,
periodic, continuous)

💡 Internal reporting is not mandatory by default. You
can make it mandatory by including it in the CA.

Reporting procedures & 
monitoring

Internal technical report



• Well-planned budget = easy job during
implementation💡

• Internal financial reporting =
underspending/overspending alert and finding
solutions in time

• Each partner is individually responsible for their
spending & reporting

Internal financial report

Reporting procedures & 
monitoring



• Our project has arrived at the end of the first reporting period
(M18)

• One of your partners reported 75% of its total allocated
project budget in the Financial Statement (Form C) at the end
of the first reporting period

• Simultaneously, this partner has reported only approximately
35% of its activities as implemented in the periodic report.
(Based on the activities described and person-hours
reported)

Overspending, 
underperforming partner

Would you accept this report? Yes, or no? If no,
then what would be your next move?



WHAT?

• Risk management = continuous process to
identify, analyze, monitor and control risks

• Risk register = identify and handle causes of
project deviations

WHY?

• Recommended to avoid “disaster” situations

• Included in your continuous reporting

Risk register

Risk Management



• Your project platform is due at M10. The first nine months
were satisfactory. You, the coordinator, distributed the first
part of the advance-payment as it is described in the CA

• Deliverable and milestones of the period were submitted.
One month ago, in M9, all partners submitted the first internal
report – technical and financial - to the coordinator (You)

• The performance of the partners is great except two partners
P5 and P8 (P2 significantly improved!)

• You had a call with these partners, and you agreed that they
will put more efforts and cover those delays that are linked to
the activities in the upcoming period. As both Partners were
convincing, you approved their internal report and transferred
the second part of the advance-payment.

• One month later P8 bankrupted (money has been paid but
the work is not done).

Termination of a bankrupt 
beneficiary

What is the solution? What would be the next
step? What if more than one partner would like to
take over the tasks and resources of P8?



• Background IP – know-how/knowledge/data held by 
beneficiaries and brought to the project
 attached to generated project assets to help determine access 

rights, ownership issues and IPR

• Foreground IP – results/info generated under the 
project
 to create a concrete mapping of project results and enhance the IP 

portfolio

• Exploitable result – outcome of project that can be 
commercialized/exploited as a standalone result
 based on the FG, ID the exploitable assets + IPR management 

procedures (protection, access rights., exploitation plans…)

WHY?

• To help the coordinator to properly report continuously
these elements

IPR Matrix

IPR issues



Results table in HE



Results Ownership List in HE



• As a KPI, you, the university partner in charge, have to publish
a peer-reviewed article on a technology you are developing
in your project

• You have developed this technology jointly with an industry
partner (i.e. a private company)

• You have prepared the first version and shared it with the
industry partner, but they asked you to delete any
specifications of the technological solution you are
developing together

• You did that and submitted the paper for peer-review, which
was rejected because it lacked those technical specifications

• The industry partner refuses to give away and make those
public as they want to commercialize and patent that
technology. If any info is disclosed publicly, that would not be
possible anymore

Conflicting exploitation 
interests

How would you sort out this issue?



Dissemination report table H2020

WHAT?

• Keeping track of dissemination &
communication efforts & activities internally

WHY?

• To be able to report the values in your
continuous reporting

💡 Use the template to gather these numbers
from your partners on a regular basis, to sum up
the efforts more easily at the end.

Dissemination & 
Communication in H2020



Dissemination report table HE

Dissemination & 
Communication in HE



• Time for an EC review meeting...

• One of your reviewers is a communication expert and they
were NOT 100% satisfied with your project’s dissemination &
communication activities and Key Performance Indicators
(KPIs)

• They request you to review your dissemination &
communication activities and increase your KPIs

Communication efforts

How would you handle this? What would this mean
from a project management perspective?



Communication efforts
What reviewers say…



QUESTIONS?
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