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What does a proposal look like?

Always check the most updated standard 
proposal template for your call on the Portal!



1. General information

• Abstract

• Declarations

2. Participants

• Administrative data 

• Researchers involved in the proposal 

• Role of participating organization in the project

• Up to 5 relevant publications, dataset, goods, etc.

• Up to 5 relevant projects or activities

• Description of any significant infrastructure

• Gender Equality Plan

3. Budget

4. Ethics and security

5. Other questions (if any)

Part A



THREE KEY SECTIONS:

1. Excellence
2. Impact
3. Quality and Efficiency of the Implementation

Which section is the most important?

Part B

THREE MORE (OPTIONAL) SECTIONS:
1. Financial support to third parties 
2. Clinical trials
3. Calls flagged as security sensitive



SCORED EQUALLY, 
unless...

1. Excellence

2. Impact

3. Implementation



1. EXCELLENCE



Excellence

1.1 Objectives and Ambition 

1.2 Methodology
• Concept and Methodology
• Past and ongoing projects
• Inter-disciplinary approach
• Social Sciences and Humanities (SSH)
• Gender dimension
• Knowledge Management, Open Access and 

Open Data



Objectives
Objectives: To be achieved within the project duration

They should:

• Respond to the question “What do we want to achieve?”

• Be in line with the work programme topic.

Utilise: 

• Call introductions, information under “Destination”, topic 

description. 

• Strategic background documents

💡 The objectives should be clear, measurable, realistic and
achievable within the duration of the project (SMART).







What is ambition? 

• Progress beyond the state of the art?

• Breakthrough innovation?

• Long-lasting impact?

• The most important part of the proposal?

• What can we promise but not necessarily achieve?

Ambition



• Patents
• Standards
• Publications, events,

exhibitions
• Policy papers
• White papers

• Publications
• Conference proceedings

INFLUENCERS

ACADEMIA

INDUSTRIES

• Show the current state of the art and the 
advance beyond it (qualitatively and 
quantitatively);

• Describe the innovation potential: novel 
approach, new product, new service, 
technology, new business model, market 
opportunities;

• Provide a clear baseline with numbers, 
statistics;

• Breakthrough innovation vs. application 
of something new within a new 
framework 

• Refer to TRLs whenever possible to 
show your position 

• Think within the work plan, outputs, 
research areas, methodologies – be 
ambitious but realistic!



Objectives and Ambition

Specific Objective: Measurable through Achievable thanks to:
SO1 [TEXT] 5 publications and citations in

high ranking journals
Consortium members’ interdisciplinary 
expertise and innovative standardized 
approach and history of high impact 
publications.

SO2 [TEXT] Documented TRL 
improvements (TRL 8-9)

Proved innovative potential and sound 
business models developed by 
experienced partners. 

SO3 [TEXT] Analysis and mapping of 300
qualification schemes of 
energy operators in 10 EU 
countries

Consortium members’ expertise and 
excellent research infrastructures, 
technical platforms and access to data 
thanks to widespread geographical 
coverage.

The rationale and connection



1.2 Methodology
• Tell your story to the evaluator
• Coordinator’s role and input from partners are crucial
• Iterative approach to writing

How?
• Start with a catchy problem 
• Conceptualize under logical sub-sections
• Include tables, graphs, images visualizing the concepts and 

your methodological approach (bear in mind page 
limitations!)

• Highlight text, provide summaries in text boxes

Include:

• Relevant national or international past and ongoing projects 
highlighting how links will be established

• Inter-disciplinary approach: Open Innovation
• Incorporate Social Sciences and Humanities (SSH)
• Do not underestimate gender issues!

💡 Include how the project methodology complies with the  EU Taxonomy Regulation 







Past and ongoing national and 
international projects 



Gender dimension in research and innovation

Within 1.2, describe the gender issues in your field, unless explicitly excluded by the work
programme topic.

Depending on your workplan, address gender issues with
your tasks:

o Include gender analysis within the research;

o Produce policy recommendations and suggestions
for future research activities;

o Keep an eye on gender aspects when organizing 
events, workshops, trainings.



A particular interest of the project is to obtain a better gender balance in STEAM participation,
programmes, and professions. In line with the Horizon 2020 Guidance on Gender Equality and
other relevant EU documents46 OTTER will contribute to promoting gender equality as a cross-
cutting issue throughout the project by implementing actions aimed at ensuring gender balance in
all project activities.

A preliminary gender-aware approach to OTTER’s implementation is outlined below:
• Foster gender balance in the OTTER research and management teams, aiming to reach

the target of 40% of female participation in decision making, advisory groups and research
groups. The regular gender audit will be conducted yearly in line with the OTTER’s Gender
Strategy;

• Encourage female-in-research networking and female participation in the EOC Hub;
• Create a gender responsive EOC programme which will use gender inclusive language and

consider gender differences in learning;
• Take into account gender sensitive data when conducting the analysis of knowledge and

skills acquired;
• Take into account gender while carrying out dissemination, communication and

exploitation activities.



Open Innovation and Open to the World

Within 1.2, describe the methodology for 
collaboration with stakeholders (co-creation)
and highlight how that leads to open innovation.

• Discuss impact assessment with the partners

• Link Excellence with the Work Plan

• Link Ambition with Impact

• Consider international collaboration

• Engage with the public (Social Innovation)

• Get support from CSOs and NGOs 



• Open science practices will be 
mainstreamed as the new modus 
operandi for EU research and 
innovation

• FAIR Principles and consolidation of 
European Open Science Cloud

• Better quality and productivity of 
research

• Faster uptake of innovation

• Engaging citizens and end-users in the 
co-creation

• RRI

• Clustering and packaging results

• Knowledge exchange and transfer 
across sectors

Open Science

💡 Open science in case of public emergencies



Knowledge 
Management

• Make a list of project results

• Discuss which of these will be made public 

• For publications, discuss which open access 
option you are choosing:
• Green open access (embargo period)
• Gold open access (costs may be 

eligible)

• Use repositories such as Zenodo, OpenAIRE
(www.openaire.eu)

http://www.openaire.eu/


When should you not publish your results?

Ethical Issues1
Your dissemination and 
communication activities may 
be affected if you tick “yes” 
under one or more sections 
under the Ethics Table. Plan 
ahead and consider including 
related barriers, while 
foreseeing mitigation measures

Confidential, 
classified 
results

2
Results must be classified if 
their unauthorised disclosure 
could adversely impact the 
interests of the EU or of one or 
more of its Member States. 
Possible measures: Security 
Recommendations (REC): 
limited dissemination, limiting 
the level of detail.

IP Protection3
Be wary: disclosing IPR-
protected results too early, 
disseminating trade secrets or 
failing to comply with specific 
GA obligations. Also consider 
whether disseminating results 
could harm other partners



Data Management

• Discuss: are you going to collect/generate 
data?

• How are you going to manage it?

• It may be useful to refer to your Ethics section

• Open Access to Research Data – Compulsory!

• Data Management Plan (M6) - template

💡 Follow the FAIR principle (findable, 
accessible, interoperable and reusable)

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/report/data-management-plan-template_he_en.docx


Quantitative indicators may be:
• Number of press releases
• Number of publications
• Number of times a deliverable was 

downloaded
• Number of unique visitors to your 

project website

Assessment might be performed through:
• Google Analytics
• Social Media analytics
• Presence sheets at face-to-face events
• Qualitative assessment through 

feedback questionnaires

Chance for adjusting/changing your channels, tools, messages, style, etc.

How can you set and measure
your targets? 

3. IMPLEMENTATION 



Quality and efficiency of 
the implementation

3.1 Work Plan and Resources
• Work Plan
• Resources to be committed

3.2 Capacity of participants and Consortium as a 
whole
• Description of the Consortium 
• Other countries and international organizations



3.1 Work plan and Resources

• Plan as if you would have to implement the project

• Be telegraphic - bear in mind page length

• Link activities to clear outputs

• Set a realistic duration considering the 
methodology, risks, etc.

• Plan the number of your deliverables and their 
schedule of delivery in a careful way
o Choose the appropriate type (R, DEM, DEC, 

DATA, DMP, ETHICS, SECURITY, OTHER)
o Choose the appropriate dissemination level 

(PU, SEN, CL-R, CL-C, CL-S)

• Remember: it will be legally binding



Typical myths under implementation
Dos and Don'ts

✓ The work plan must be driven by the project’s

specific objectives

✓ Provide details on the task distribution

✓ Provide self explanatory PERT diagrams and

Gantt charts

x There is a fixed recommended number of

Work Packages for HEU

x You must have an impressive number of

deliverables

x Each Work Package needs to have several

milestones

x Coordinator has to be involved in all Work

Packages/lead many of them

x We shouldn’t list many risks not to look bad

x We can convince the evaluator that our tasks

need such long duration and a high budget



CASE STUDY
PERT and Gantt

• Both are compulsory

• PERT is the logical correlation between 

your work packages

• ..to be consistent with your Gantt, the 

project schedule

The CEE2ACT proposal







Risks

💡 NEW: Level of severity: the relative seriousness of the risk and the significance of its effect. 



Resources to be committed

• Carefully estimate required efforts as well as other 

resources (travel, equipment, consumables, etc.)

• Consultative process led by the coordinator (neither 

democracy, nor dictatorship)

• Consider the work programme topic indication, yet 

build the budget bottom up

• Rather slightly overestimate than underestimate

Additional:

• Subcontracting costs items

• Purchase costs items

• Other costs categories

Partner

WP1 WP2 WP3 WP4 WP5 WP6 WP7 Total PM

per 

Participant

P1 EM 9 0.5 1.5 2.5 0 1.5 8 23
P2 3 1 1 1 9 2 3 20
P3 1 0.5 9 2 1 4 1 18.5
P4 1 8 1 2 1 3 2 18
P5 0.5 0 4 0 0 0.5 1 6
P6 1 2 4 1 4 4.5 2 18.5
P7 1 2 0.5 9 2 2 2 18.5
P8 0.5 3.5 2 2 4 2 2 16
P9 0.5 3 3.5 3 2 2.5 2 16.5
P10 0.5 3 4 4 1 2 2 16.5
P11 0.5 3 2 2 3.5 2 2 15
P12 0.5 2 2 2 2 2 2 12.5
P13 0.5 0 0 3 3.5 2 2 11
P14 1 6 0 1 2 3.5 2.5 16
Total 

Person/Months

20.5 34.5 34.5 34.5 35 33.5 33.5 226





3.2 Capacity of 
participants and 
consortium as a whole
• Demonstrate clearly how the partners 

collectively cover all of the required skills and 
expertise – Provide a matrix!

• Highlight complementarity in terms of 
geographical coverage (e.g. provide a map) and 
institution types

• Refer to partners’ cooperation history, if 
applicable

• Innovation Managers, IPR, gender or ethics 
experts to be mentioned here (previous 
“management structure”)

• Other countries and international organizations’ 
involvement 





What can evaluators say? 
Excellence:

“the proposal's description of the state of the art is not sufficiently elaborated as e.g., aspects of consumer behavior are not clearly
addressed. Moreover, some aspects are not sufficiently demonstrated to be innovative. For example, some of the experimental pilots
are similar to initiatives that have already been developed and exist in other contexts such as e.g., food donations. Additionally, as the
TRL of some developments at start and end of the project is not sufficiently specified, the technological progress is not convincingly
demonstrated. This is a major shortcoming.” [SCORE 3]

Implementation: 

“the resources assigned to the management and coordination is underestimated given the size of the consortium and the
project duration. This is a shortcoming.

The inclusion of expertise by consortium members related to some parts of the food supply chain such as retailers and food
processors, as well as consumer and citizen organizations is not sufficiently demonstrated. This is a shortcoming. [SCORE 3.5]

“Overall, the quality of the support measures is good. However, owing to a lack of details about the process of co-creation and on-boarding of
stakeholders, it is unclear how foreseen measures ensure that stakeholders come together with innovative solutions, or how they foster a
sustainable collaboration among stakeholders during and after the project. The coordination measures are not explicitly listed as such, but rather
implicitly covered in different parts of the proposal. This network will build upon existing initiatives, which will facilitate the coordination, but the
selection criterion is not clear. For instance, it is unclear what fraction of stakeholders of the present project comes from existing EU initiatives.
Similarly, according to the project objectives other stakeholders will be mapped, but again the selection criteria are not clearly specified” [SCORE
3.5]



QUESTIONS?



Ömer Ceylan
omer.ceylan@europamedia.org

FOLLOW US!
@EuropaMedia

@omereuropamedia

© Europa Media 
It is strictly prohibited to use or distribute the content and design of this presentation without Europa Media’s prior consent.

for your attention

40


