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Project implementation overview 
Where we at now?



Consortium 
Agreement



Consortium Agreement

What is a Consortium Agreement?

= legal agreement between Coordinator and partners

= your guide on rules of the game

• Signed before Grant Agreement signature – obligation
from Grant Agreement

• Mandatory for every project in H2020/Horizon Europe
(unless otherwise specified)

• Refers to the internal organization, rights & obligations
of the Consortium members towards each other

• NEW Horizon Europe DESCA model
• DESCA with elucidations
• DESCA without elucidations

https://www.desca-agreement.eu/fileadmin/user_upload/03_ueber_uns/organisation/Internationale_Bueros/Bruessel/DESCA/DESCA_HorizonEurope_v.1.0_elucidations.pdf
https://www.desca-agreement.eu/fileadmin/user_upload/03_ueber_uns/organisation/Internationale_Bueros/Bruessel/DESCA/DESCA_HorizonEurope_v.1.0.docx


• Definitions

• Provisions on the governance of the Consortium: 
governing bodies, meeting procedures, voting rules

• Technical provisions: tasks of each party, project 
schedule

• Managerial provisions: coordination & management, 
decision-making structure and processes, quality 
assurance

• Financial provisions: distribution of financial 
contribution, financial plan, budget modifications

• Provisions on IPR and related issues: dissemination, 
use & accessibility of results, confidentiality provisions, 
arrangements on settlement of disputes, liability

Consortium Agreement
What to include?



• Most widespread model CA (now updated for Horizon 
Europe)

• The revised model for HE takes into account the new 
requirements and experiences from past projects

• DESCA is developed by ANRT, EARTO, KoWi, LERU, 
VTT, ZENIT, Fraunhofer, Helmholtz Association

• Simple and comprehensive structure, adapted to 
project management, with guidance notes and 
optional clauses for flexibility 

• DESCA suits universities, research organizations, but 
can be used in business-oriented projects as well

💡 ~ 80% of organizations participating in H2020 have 
used DESCA.

DESCA
Model Consortium Agreement 



• Section 1 Definitions
• Section 2 Purpose
• Section 3 Entry into force, duration and termination
• Section 4 Responsibilities of Parties
• Section 5 Liability towards each other
• Section 6 Governance structure
• Section 7 Financial provisions
• Section 8 Results
• Section 9 Access Rights
• Section 10 Non-disclosure of information
• Section 11 Miscellaneous
• Section 12 Signatures
• Attachment 1 Background included 
• Attachment 2 Accession document 
• Attachment 3 List of Third Parties for simplified transfer according to Section 8.3.2
• (Option) Attachment 4 Identified Affiliated Entities according to Section 9.5 
• (Option) Attachement 5 NDA for External Expert Advisory Board agreed under Section 6
• Module GOV SP/LP 

• Module IPR SC Specific Software provisions

Short guide to DESCA
What’s new in the HE DESCA?

Updated terminology in HE DESCA
• Terminology aligned with new 
terminology of HE
• “Affiliated Entities” = the former 
“Linked Third Parties” (see MGA Article 
2 Definitions)
• “Entities under the same control”
defined in MGA Annex 5 (p. 101)
• “Participants” defined in MGA Article 
2 Definitions
• “Other Participants” defined in MGA 
Article 9



• General principles: distribution of financial 
contribution, justifying costs, funding principles, excess 
payments

• Budgeting: payments to parties, transfer of pre-
financing and interim payments, payment schedule 
options

Example of payment schedule of the pre-financing:

After receiving the pre-financing from the Funding 
Authority, the Coordinator will transfer the Funding to the 
Parties in separate instalments as agreed below:

• 60% on receipt of the pre-financing 

• 40% after the Coordinator received and assessed the 
technical and financial input for the first internal report 
from Parties

Financial provisions
DESCA, Section 7



• Ownership of results

• Joint ownership: agreements between joint owners, 
post-project exploitation

• Transfer of results: transfer of joint results, transfer to 
third parties

• Dissemination of unpublished results: how results 
will be identifies, reported, protected, dissemination 
and exploited, publish vs confidential

Results
DESCA, Section 8



• Background: Attachment 1

• Access Rights for implementation: access rights to 
project results and background needed for 
performance of own work 

• Access Rights for exploitation: access rights to 
results, access rights to background for exploitation 
(after the end of the project)

• Access Rights for Parties entering/leaving the 
consortium

Access Rights
DESCA, Section 9



Access rights
Access to Background

Unless agreed otherwise, 
up to one year after the period 

set out in Art. 3 GA)

To list:

• Background you bring into the project

• Owner(s) of the background

• Access rights for implementation

• Access rights for exploitation

💡 This list is always a positive list. Do not 
list background you will not give access to.



Getting your 
project started



• Get to know your Project Officer (PO)
• Discuss expectations, potential issues
• Invite them to the kick-off

• Inform your Consortium about the date (Doodle)

• Follow up with a consortium info pack (agenda, 
templates, information on location, and social activities 
if planned…)

Before Kick-off
if you are a coordinator

https://doodle.com/en/


• Internal workshop with all involved team members at 
beneficiary level (project managers, communication 
managers…)

• Topics 
• The bigger picture: scope of the project, own objectives and 

interest in project results
• Key tasks and processes to implement and roles of teams
• Digging into details: plan the work for the next 6-12 months, set 

timelines, responsibilities, anything you need to start 
implementation

💡 Recommended for partners: keep calm & do your 
homework (read proposal, GA, CA…).

💡 Recommended for partners (2): keep calm & do NOT 
be surprised if you are asked to already prepare content 
& contribute at the kick-off meeting.

Before Kick-off
if you are a partner



• Tour de table (intro of partner organizations)

• Project overview: overall objectives, foreseen activities 
& results, role of partners, expected outcomes…

• Activities per Work Package (WP) – by each WP leader

• Project Officer intervention

• Action plan for first 6 months (discussion & validation)
• Activities per partner
• Deadlines
• Responsible partners 

• Setting up the system

• Other: nominate and confirm governing bodies, e.g. the 
Steering Committee

💡 Are your partners newcomers? A short chat about 
basic rules on good implementation & financial 
management is recommended.

D-Day: let’s kick it off!
Agenda



• Introducing the system at the kick-off

• Internal communication

• Internal monitoring

• Tools & templates for effective management & 
communication

• Consortium Agreement already setting some 
guidelines on: internal reporting, governing bodies, 
decision making rules, ownership of results…

Setting up the system
Project management & coordination

Semestrial Action Plan

Meeting Minutes template



Internal reporting

• Overview of the work done by all beneficiaries

• Usually done at half-period
• E.g. if 18-month period => internal reporting at M9

• Highlights issues that may hinder the implementation
of project activities

• Make distinction between types of reporting (internal,
periodic, continuous)

💡 Internal reporting is not mandatory by default. You
can make it mandatory by including it in the CA.

Reporting procedures & 
monitoring

Internal technical report



• Well-planned budget = easy job during
implementation💡

• Internal financial reporting =
underspending/overspending alert and finding
solutions in time

• Each partner is individually responsible for their
spending & reporting

Internal financial report

Reporting procedures & 
monitoring



WHAT?

• Risk management = continuous process to
identify, analyze, monitor and control risks

• Risk register = identify and handle causes of
project deviations

WHY?

• Recommended to avoid “disaster” situations

• Included in your continuous reporting

Risk register

Risk Management



• Background IP – know-how/knowledge/data held by 
beneficiaries and brought to the project
 attached to generated project assets to help determine access 

rights, ownership issues and IPR

• Foreground IP – results/info generated under the 
project
 to create a concrete mapping of project results and enhance the IP 

portfolio

• Exploitable result – outcome of project that can be 
commercialized/exploited as a standalone result
 based on the FG, ID the exploitable assets + IPR management 

procedures (protection, access rights., exploitation plans…)

WHY?

• To help the coordinator to properly report continuously
these elements

IPR Matrix

IPR issues



PEDR = strategic document to establish the bases for IP strategy, dissemination and 
exploitation activities.

• follows the evolution of the project from the proposal until the submission of the final 
project report

Shades of PEDR:

• Draft version in the proposal (Section 2.2)

• Full PEDR (deliverable at M6 of the project)
• potential geographical coverage and economic size of the target markets 
• potential users, main competitors and competitive advantages
• analyses on the state of the art
• analyses on the IP that is needed and will be brought to the project
• facts and figures on the planned exploitable results and their areas of application and IP protection 
• description of the exploitation roadmap and business model
• description and timeline of the planned dissemination activities
• management of research data generated and/or collected during the project

• Living document – updated throughout the course of the project 

Your first deliverables
Plan for Exploitation and Dissemination of Results (PEDR)



What is a Data Management Plan?

• = your key to good data management 

• Describes the data management life cycle

• The template = set of questions 

• Living document (!)

• Deliverable – 1st version by M6

• Useful resources:
• Research data management (RDM) open training materials 

(Zenodo)
• FOSTER Open Science e-learning
• Data Management Plans
• DMPonline
• OneHealth EJP DMP Guide
• Webinar (video: DOI: 10.5281/zenodo.2564974; slides: DOI: 

10.5281/zenodo.2565750)
• EC Guide for FAIR data management in H2020

Your first deliverables
Data Management Plan (DMP)



Continuous reporting
Results table



Continuous reporting
Results table



Results Ownership List



Dissemination report table HE

Continuous reporting
Dissemination activities



Dissemination report table HE

Continuous reporting
Communication activities



Continuous reporting
Impact - Exploitation



Continuous reporting
Impact - Exploitation



QUESTIONS?



Iasmina Cioroianu
iasmina.cioroianu@europamedia.org

FOLLOW US!
@EuropaMedia

@jesuisiasmi

© Europa Media 
It is strictly prohibited to use or distribute the content and design of this presentation without Europa Media’s prior consent.

for your attention


