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Mutual Insurance Mechanism and 
the Pre-financing



Mutual Insurance Mechanism (MIM)
Replacing the Guarantee Fund in Horizon Europe

5% Contribution to the Mechanism: 
but it can be more, or less. 
• Actions require a 5% contribution by the Beneficiaries.
• Periodic evaluation may change it and bring it up to 8% or reduce it under 

5%. 
• It can be offset from the first pre-financing and be paid to the Mechanism

on behalf of the beneficiaries.
• Additional OPTION for programmes with MIM split contribution –

contribution can be partially offset from the additional pre-financing.
• The contribution cannot exceed the amount of the initial pre-financing.
• The Mechanism may be extended to beneficiaries of any other directly 

managed Union programme. 
• The Commission shall adopt modalities for participation of beneficiaries of 

other programmes.



Pre-financing payment
Model Grant Agreement

e.g. Erasmus 



Reporting and Payments options
Draft Corporate Model Grant Agreement – Data Sheet



Reporting and Payments options
Draft Corporate Model Grant Agreement – Data Sheet

e.g. Erasmus 



Continuous reporting in Horizon Europe



“Specific focus will be put on enhancing the 
quality of the data collected through the various 
forms and reporting templates. 

This initiative aims at providing close to real time 
and quality data for reporting and analytical 
purposes, reducing data maintenance costs and 
enhancing data integration.

To this extent, the Commission intends to 
enhance e-forms and reporting templates used 
by beneficiaries”

The reporting will include amongst others, 
enhanced sections for IP management and open 
science 

Continuous Reporting 
New in Horizon Europe 



The Funding and Tenders Portal

https://ec.europa.eu/info/funding-tenders/

https://ec.europa.eu/info/funding-tenders/


Continuous
reporting module

FUNCTIONS:

• Enter publishable summary

• Submit deliverables

• Report progress in achieving milestones

• Follow up critical risks

• Report on the impact and the project results

• Report communication and dissemination actions

• Publications and Datasets… etc

Continuous Reporting is activated at the project start!



Project Summary



Researchers involved in the project



Deliverables

Source: European Commission



Milestones

Source: European Commission



Critical Risks

Source: European Commission



Publications



Dissemination activities in HE

Source: European Commission



Communication activities in HE 

Source: European Commission



Communication activities in HE 



Standards

Source: European Commission



Patents (IPR)

Source: European Commission



Datasets

Source: European Commission



Financial support to 3rd parties

Source: European Commission



Beneficiaries Feedback (1/2)

Source: European Commission



Beneficiaries Feedback (2/2)

Source: European Commission



Impact (1/7)

Source: European Commission

Impact indicators



Impact (2/7)

Source: European Commission

Impact indicators



Impact (3/7)

Source: European Commission

Citizen Engagement



Impact (4/7)

Source: European Commission

Citizen Engagement



Impact (5/7)

Source: European Commission

Exploitation



Impact (6/7)

Source: European Commission

Exploitation



Impact (7/7)

Source: European Commission

Identified Bottleneck



Results (1/2)

Source: European Commission



Results (2/2)

Source: European Commission



H2020 periodic reporting overview 
and the changes in HE periodic reporting



Current changes in HE periodic reporting



Periodic Reporting in HE
Technical and Financial report

e.g. Erasmus



Reporting: Results Ownership List new
New in Horizon Europe periodic reporting



Dissemination and Exploitation – post project
New in Horizon Europe reporting

Obligation of beneficiaries to exploit their R&I results

• In Horizon Europe, as in H2020, the obligation to exploit remains and is a responsibility of the
beneficiaries on a “best effort” approach

• When specified in the WP additional exploitation obligations could be applied

• Horizon Europe encourages the use of the R&I results through third party exploitation (where
appropriate)

• If despite the best effort for exploitation no uptake happens within a specific period after the end
of the project (1 year), then the project must use the Horizon Results Platform to make exploitable
results visible (unless obligation is waived)

• The Horizon Results Platform is free, is part of the F&T portal, available to all beneficiaries and is
based on results, not on projects.

Follow up on R&I results after the end of the project

• The first year after the end of the project, and if no exploitation takes place, beneficiaries must
use the Horizon Results Platform for making their exploitable results visible.

• For the following period there will probably be a structured questionnaire available to
beneficiaries to report on the progress, their needs and obstacles on their path for exploitation.

• This questionnaire could be part of the EC grant management system and will remain open until
the conclusion of the follow up period after the end of the project where a final report will be
created.

Source: EC



H2020 periodic reporting overview



Periodic Report in H2020
Obligations

Periodic report

• Periodic technical report 

• Periodic financial report

• Must be submitted within 60 days 
following the end of each reporting 
period

• Obligation as of the Grant 
Agreement: Article 20 of the H2020 
Grant Agreement

Periodic report for the last reporting period

• Final technical report – summary for 
publication

• Final financial report - CFSs



Periodic reporting module
in H2020
Functionalities

Beneficiaries complete on-line their financial 

statements including the explanations on the use of 

resources.

Coordinator uploads the Part B of the periodic 

technical report (narrative part).



Periodic Report in H2020
Components

Part A

Part B

Financial 
statements

• Information entered in the IT tool through the Continuous 
Reporting module

• Publishable summary (max 2-4 pages) – use layman’s terms 
• Deliverables, milestones, risks, etc.
• Answers to the questionnaire….etc.

• Explanation of the work carried out by the beneficiaries  and 
overview of progress

• Update of the plan for exploitation and dissemination of 
results

• Explanations on deviations from DoA
• Impact of the action…etc.

• Individual financial statements
• Explanations on the use of resources and the information on 

subcontracting and in-kind contributions provided by third 
parties

• Certificates if necessary at the end of the project



Periodic Report in H2020
Financial Part



Periodic Report in H2020
Financial Part



Financial Report in H2020
Person Months spent



Financial Report in H2020
Other direct costs



Adjustment in H2020
Financial Statement



Periodic reporting module in H2020
Technical Report



Technical Report in H2020 
Template



How to report deviations? 
Section 5. Deviations from Annex 1 
5.1 Tasks

• Include explanations for tasks not fully implemented, critical objectives not fully
achieved and/or not being on schedule. Explain also the impact on other tasks on the
available resources and the planning.

5.2 Use of resources

• Include explanations on deviations of the use of resources between actual and
planned use of resources in Annex 1, especially related to person-months per work
package.

5.2.1 Unforeseen subcontracting (if applicable)

• Specify in this section:
o The work (the tasks) performed by a subcontractor which may cover only a

limited part of the project;

o Explanation of the circumstances which caused the need for a subcontract,
taking into account the specific characteristics of the project;

o The confirmation that the subcontractor has been selected ensuring the best
value for money or, if appropriate, the lowest price and avoiding any conflict of
interests.

5.2.2 Unforeseen use of in-kind contribution from third party against payment or free of
charges (if applicable)

• Specify in this section:

o The identity of the third party;

o The resources made available by the third party respectively against payment or
free of charges

o Explanation of the circumstances which caused the need for using these
resources for carrying out the work.



How to report deviations? 
Examples

Tasks related deviations: 
- Change in the schedule of the action
- Additional activities
- Attending at event which was not foreseen in the DoA…
Budget related deviations: 
- Budget transfer between beneficiaries
- Underestimating PM
- Overspending ….

IMPACT OF THE DEVIATION 
APPROVAL OF THE PROJECT OFFICER



Submission
of the Periodic Report in H2020



Submission
of the Periodic Report in H2020



Submission
of the Periodic Report in H2020



Suspension of the payment deadline letter

• You have to (re)submit the updated reports/requested 

information via your Participant Portal account — within 30 

days /15 days (last period) from receiving this letter.

• Suspension will be lifted (and the remaining payment 

period will continue to run again) once all issues have been 

resolved.

Interim payment information letter / Payment of the Balance 

Letter to Coordinator

• The coordinator will be notified of the end of the payment 

process and will receive a payment letter and the 

supporting reports with the details of any cost rejected and 

the reasons for rejection.

EU assessment 
of the Periodic Report and the Payment in H2020



• For the final reporting period, the coordinator must submit, in addition to the 

periodic report, the final report within 60 days of the end of the final 

reporting period.

• The final report covers the whole project and is composed of a final 

technical and a final financial part:

• Final technical report is a publishable summary of the entire project 

• Summary of the context and overall objectives of the project (For the final period, 

include the conclusions of the action)

• Work performed from the beginning of the project to the end of the period 

covered by the report and main results achieved so far (For the final period 

include an overview of the results and their exploitation and dissemination)

• Progress beyond the state of the art and expected potential impact (including 

the socio-economic impact and the wider societal implications of the project)

• Project logos, diagrams, photographs and videos illustrating its work (if available).

Final Report
Technical Report in H2020



• Final summary financial statement that is automatically 

created by the system (consolidating the data from all 

individual financial statements for all beneficiaries and linked 

third parties, for all reporting periods) and that constitutes 

the request for payment of the balance.

• In some cases it must be accompanied by a certificate on 

the financial statements - CFS (one certificate per 

beneficiary/linked third party). 

• It is required if a beneficiary/linked third party requests a 

total financial contribution of €325,000 or more, as the 

reimbursement of actual and unit costs calculated on the 

basis of its usual cost accounting practices. In HE €430,000; 

or €725.000 for those having a System and Process Audit 

• The certificate must be issued by an external auditor. 

Final Report
Financial Report in H2020 and HE



CFS
Financial Statement



Exploitation and innovation management 
processes



Innovation management

INNOVATION MANAGEMENT

INNOVATION CAPACITY

IP MANAGEMENT AND SRATEGIES

EXPLOITATION STRATEGIES AND PLANSINNOVATION POTENTIAL

IMPACT

MEETING NEEDS AND BENEFITS

IDENTIFYING MARKET OPPORTUNITIES, MONITORING MARKETS, TECHNOLOGIES AND IPR

IDEA

MARKET

Source: IPR Helpdesk



• Focus on impact and innovation > producing research results

• Consortium must plan to use the results to make innovations

• Innovations need to address the call challenges and contribute to the related impact

• Innovation and impact must be managed in all stages of the project based on how it was 
addressed in the proposal 

Exploitation and innovation
From idea to market



Dissemination and exploitation
What’s new in Horizon Europe?



• Monitor the development of the results

• Capture the results generated by the project

• Ownership regimes

• Assess and evaluate the IP

• IP protection

• Market and competitor watch and analysis

• Exploitation: get the results used

• Dissemination: talk about the results

IP Management
TO DO



IP Note

• Whenever a new result is developed, the 
author will have to fill out an IP Note and send it 
to the coordinator

• Will support the body/partner in charge (e.g. 
Steering Committee, Exploitation Manager) to 
decide on the need for protection 

Invention Disclosure Form

• Description of the invention including the list of 
research sponsors and any supporting 
document/background

• (!) this document is confidential

Review deliverables and reports

One-to-one sessions with beneficiaries

Capture the results
How to…



• Assessment of foreground IP
• Prior search for patentability
• Search in patents (Espacenet; European Patent Register - Alert)
• Search for trademarks and design (EUIPO eSearch Plus)
• Search in standards (CEN-CENELEC)

• Market analysis
• Technical reports
• Company websites, annual reports (incl. financial)
• Market reports
• Industry partners

• Competitor/technology analysis
• Market size, segmentation, growth potential
• Market share, competitors’ current and future plans
• Other technical solutions 
• Potential barriers and obstacles

Assess and evaluate the IP
Technology and market assessment



IP Protection
One product, many IP protection routes

IP protection Product type

Patent
Any invention, product or process that offers a new way of doing something or provides a new 
solution to a problem

Utility model Minor inventions or minor improvements of existing products

Design
Literary and artistic works: music, books, paintings, computer programmes, databases, etc. 
Ornamental or aesthetic aspects of a product

Trademark Any sign capable of distinguishing your goods or services from your competitors’

Copyright Literary and artistic works: music, books, paintings, computer programmes, databases, etc.

Trade secret
Any information that is not generally known, confers a competitive edge and is subject to 
reasonable efforts to maintain its secrecy



• Decide on how to commercialise 
your IP: 
• By its IP owner
• Through assignments
• By business partners (e.g. licencing, Joint 

venture and spin-offs)

• Update the Plan for the Exploitation 
and Dissemination of Results 

• Include into the Final Plan for the 
Exploitation and Dissemination of 
Results / Business Plan

• Report the exploitation activities to 
the EC – see above in the Continuous 
Reporting section. 

Exploitation routes

IP 
management

R&D

Invention 
disclosure

Evaluation

IP 
protection

Exploitation

Licence 
agreement*

Assignment

(sale)

Spin-off or 
Start-up*

Business 
case

Source: Intellectual Property Teaching Kit



• Signed between co-owners of IP

• Ideally during CA preparation or as soon as joint IP is 
detected 

• In order to define in detail the rules governing joint 
ownership

• Particulars
• Shares: assignment of shares within the joint ownership
• IP management: responsibilities for filing and maintaining 

(including the costs incurred) of the IP rights
• Protection of rights: obligation imposed on all participants to 

monitor and report any infringements of the foreground; 
indication of the partner empowered to conduct legal actions for 
protection of the foreground 

• Conditions of the use of the foreground: Use in further research; 
Individual exploitation; Licensing; Transfer 

• Additional clauses: standard contractual matters, i.e. applicable 
law, jurisdiction or alternative dispute resolution systems

Joint Ownership Agreement



EC tools to boost your exploitation efforts



Horizon Results Booster
D&E – Business planning – Go to Market

Service 1 – Portfolio Dissemination and Exploitation Strategy 
(PDES)

Module A: Identification 
and creation of the 
portfolio of R&I project 
results

Application is open to both 
individual projects and project 
groups (PGs).

Module B: Portfolio 
Dissemination Plan 
(design and execution)

Application is open only to PGs. PGs 
that applied also to PDES-A can be 
enlarged before starting PDES-B. 
A portfolio of results has to be 
provided at the application stage.

Service 1 – Portfolio Dissemination and Exploitation Strategy 
(PDES)

Module C: Assisting 
projects to improve their 
existing exploitation 
strategy

Application is open only to single 
projects.
Upload of exploitation plan is optional. 
Focus is on 3 Key Exploitable Results 
(KERs).

Service 2 - Business Plan Development (BPD)

Application is open only to single projects.
Focus is only on 1 KER.
An Exploitation Plan should be available/Draft Business Plan.

Service 3 - Go-To-Market Support (G2M)

6 different support typologies are available. 
Some of them are only for individual projects.
Not all support typologies can be selected (max # of EWDs per 
project).
A (draft) Business Plan should be available. Focus is only on 1 KER.

S
e

rvice
s flo

w

https://www.horizonresultsbooster.eu/

https://www.horizonresultsbooster.eu/


= launched in 2021, a new (pilot) service of the EIC and SME Executive Agency (EISMEA). The service 
supports European startups and other SMEs involved in EU-funded collaborative research projects to 
efficiently manage and valorise IP in collaborative R&I efforts

• Builds on an EU-wide network of IP experts providing tailored support and recommendations

• It will be delivered either by a private IP professional (patent or IP attorney) or otherwise qualified IP 
experts, such as specifically trained staff from a national IP office or an innovation agency

• Three major steps: 
• a preparation phase including a pre-interview
• a main interview, which is done in an in-person or online meeting
• provision of an individual report and recommendations

• Who can apply?
• European start-ups and SMEs that are about to sign a Horizon (2020/Europe) GA or have recently signed one (up to 6 

months after signature)
• SMEs signposted by the Horizon Results Booster (maximum until half of the project duration)
• SMEs that are referred to Horizon IP Scan by the Enterprise Europe Network in view of a planned cooperation with other 

entities on a R&I project, up to 6 months after the beginning of a project, but preferably before any agreement is signed

Horizon IP Scan
Helping SMEs valorise IP in R&I projects

https://intellectual-property-helpdesk.ec.europa.eu/horizon-ip-scan_en

https://intellectual-property-helpdesk.ec.europa.eu/horizon-ip-scan_en


• The European IP Helpdesk supports European SMEs and research teams involved in cross-border 
business and/or EU-funded research activities manage, disseminate and valorise their IP

• Offering a broad range of informative material, a Helpline service for direct IP support as well as on-
site and online training, our main goal is to support IP capacity building along the full scale of IP 
practices: from awareness to strategic use and successful exploitation

• Are you active in other regions such as India, China, Latin America or South- East Asia? Visit the 
regional IP Helpdesks: https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks_en

European IP Helpdesk
Capacity building & help in managing your IP

Helpline

Looking for someone to address with 
your IP questions?

Training

IP capacity building: webinars and e-
learning

IP resources library

Variety of hands-on, user friendly and 
easy-to-read publications such as 

guides, Bulletins, fact sheets or case 
studies.

https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks_en


= a European Commission initiative to identify high 
potential innovations and innovators in EU-funded R&I 
projects

• Builds on the information and data gathered by 
independent experts involved in reviewing ongoing 
projects funded by the EU. These experts also provide 
an independent view regarding the innovations in the 
projects and their market potential

• Supported by Dealflow.eu which delivers support to 
high potential innovators identified by Innovation 
Radar

Innovation Radar
For cutting-edge EU-funded innovations



Innovation Radar
For cutting-edge EU-funded innovations

https://www.innoradar.eu/

https://www.innoradar.eu/


Horizon Results Platform
Promote the exploitation of your results

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform


Under Horizon Europe, the EIC support goes beyond funding, and it aims at accelerating EIC 
innovations and growth of top deep tech companies. To leverage further EIC investments, as EIC 
supported researcher, innovator or entrepreneur you will have access to a range of tailor-made EIC 
Business Acceleration Services. 

EIC Business Acceleration Services 
& the EIC Community Platform

On the EIC Community Platform you can: 
• Access Business Acceleration Services 

like coaching and matchmaking events 
• Explore business opportunities and 

expand your business network 
• Co-create knowledge and self-organise 

online events and learning opportunities 
• Get support from peers and the EIC eco-

system, share experience and start 
discussions 

• Expand networks with EIC ecosystem 
partners 

• Share your experience and get support 
from peers via horizontal and thematic 
groups 

• Co-create ideas and knowledge 
• Promote interesting other events to the 

EIC Community 

EIC Business Acceleration services:
• EIC Corporate Programme bridge the gap between EIC-funded companies and large corporates 

so they collaborate and develop new business models and opportunities
• EIC Investor Programme and e-pitchings are exclusive European pitching and networking events 

gathering venture capitalists, business angels and other finance partners with the aim to help EIC 
companies finding their next funding opportunity

• EIC Innovation Procurement Programme bring together innovators with procurers to exploit deep 
tech innovations through early market consultation and thematic procurement scouting activities

• EIC Community Talks and Trainings gather together EIC Community members for experience 
sharing and peer-learning workshops (including for the EIC beneficiaries at an earlier stage of 
innovation life cycle)

• EIC Coaching: Get access to tailored coaching available throughout your project. Selected 
coaches are active in the community supporting regularly beneficiaries on business development, 
organisational development and finance

• EIC Pathfinder Programme brings together early-stage researchers and SMEs (Pathfinder and 
Transition beneficiaries) and offers them the tools to bring their innovation to the market by 
leveraging entrepreneurial skills and promoting early access to market and investment 
opportunities

https://eic.eismea.eu/community/

https://eic.eismea.eu/community/


• The Knowledge Valorisation Platform
connects players in the EU with the common
goal to transform the excellent research
results and data we produce in Europe into
sustainable products and solutions for the
benefit of all - be it economic prosperity,
environmental benefits, societal progress or
improved policy making.

• The platform provides a space for
stakeholders to share best practices and
establish contacts, to exchange experiences
and co-design guidance, and to stay
connected to EU developments in knowledge
valorisation. The aim of the platform is to
ultimately improve policies and enhance
capacities and skills.

• Read more about the EU's knowledge
valorisation policy

Knowledge Valorisation Platform
To transform research results into products and solutions

https://ec.europa.eu/info/research-and-innovation/research-area/industrial-research-and-
innovation/eu-valorisation-policy/knowledge-valorisation-platform_en

https://ec.europa.eu/research-and-innovation/en/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/repository
https://ec.europa.eu/info/research-and-innovation/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform/code-practice-smart-use-intellectual-property_en
https://ec.europa.eu/info/research-and-innovation/research-area/industrial-research-and-innovation/eu-valorisation-policy_en
https://ec.europa.eu/info/research-and-innovation/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en


QUESTIONS?



Krisztina Toth
krisztina.toth@europamedia.org

FOLLOW US!
@EuropaMedia
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