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Basic facts

• Budget is an estimation (see H2020 GA 
Art.4.1, HE GA Art.5.4): you need to try to 
foresee all costs.

• Financial Report can consist of only actual 
(or unit-based) costs incurred when 
implementing the project.

• Budgeting and Reporting will never be 
exactly the same: it would actually be 
quite suspicious…

• However, they should not differ too much. 
But how much is too much?



Planning 
your project 
budget



• The budget is important primarily for you

• The more detailed your estimation is, the 
easier project implementation will be

• Limited overestimation is suggested (5%)

• Evaluators’ perspective on the budget: 
secondary importance

• Modifications and reallocations are 
possible during project implementation

Budgeting at the 
proposal phase



Budget Preparation Process
• Overseen by the Coordinator
• Bottom up vs. top-down approach
• Asking for initial data

• Average monthly salary (per category); 
number of person-months needed to 
conclude the planned work in work 
packages

• Other financial data or admin/legal 
data

• Draft version
• Revision
• Balancing (by the Coordinator)
• Final version



Budget and Resources

Budget → Part A – 3. Budget

Resources→ Part B of the proposal 
Section 3.1: Work plan and resources



Planning your project budget

• Direct personnel costs
• Subcontracting costs
• Purchase costs
• Other cost categories
• Indirect costs









Personnel costs

• Personnel costs are calculated based 
on the person-months (staff effort) 
table

• Person-months x Average (weighted) 
PM rate* = Personnel costs

• One person-month is generally 21 
working days, 8 hours/day when 
estimating the budget (140-160 hours)

*Basic salary plus all mandatory charges and taxes 
(gross gross salary) 



Person months



Purchase costs
• Go through the WP descriptions one by one 

to identify all of the specific cost items

• Travel costs (consider the number of travels, 
number of people to travel, destinations and 
means of travel)

• Durable equipment (date of purchase, 
depreciation, usage rate)

• Consumables (directly linked to the project)

• Other costs (e.g. conference room rental, 
translation, CFS*)

*Certificate on Financial Statement if total requested EU 
contribution exceeds €430K



Example



Example



Typical problems

• Wrong PM rate (too high / too low)
• Partner budgets artificially balanced 

(inappropriate resource allocation)
• PM distribution vs. task allocation 

(responsibilities) not clear
• Forgotten cost items
• No management effort allocated to 

partners
• No dissemination, communication & 

exploitation effort allocated to 
partners



Lump sum projects



Lump sum – budget table



Lump sum -
Budgeting
Good to know:
• The GA will set out the lump sum

(EU funding) corresponding to
the full accomplishment of the
work committed in Annex 1.

• This amount set for the WP is
paid when the activities in the
WP are completed;



Tips
• Be aware of the financial rules before

submitting a proposal
• Budget your expenses properly – do 

not overbudget, but keep some spare 
money…

• Try to foresee all costs, but leave 
yourself room for manoeuvres

• Always consider value-for-money
• Choose your personnel cost 

calculation method wisely
• Identify all direct costs
• And, keep learning by taking part in 

our finance courses!
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