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Overview of the Continuous Reporting and changes in 

Horizon Europe



Mutual Insurance Mechanism and 
the Pre-financing



Mutual Insurance Mechanism (MIM)
Replacing the Guarantee Fund in Horizon Europe

5% Contribution to the Mechanism: 
but it can be more, or less. 
• Actions require a 5% contribution by the Beneficiaries.
• Periodic evaluation may change it and bring it up to 8% or reduce it under 

5%. 
• It can be offset from the first pre-financing and be paid to the Mechanism

on behalf of the beneficiaries.
• Additional OPTION for programmes with MIM split contribution –

contribution can be partially offset from the additional pre-financing.
• The contribution cannot exceed the amount of the initial pre-financing.
• The Mechanism may be extended to beneficiaries of any other directly 

managed Union programme. 
• The Commission shall adopt modalities for participation of beneficiaries of 

other programmes.



Pre-financing payment
Model Grant Agreement

e.g. Erasmus 



Reporting and payments in Horizon Europe



Reporting and Payments options
Draft Corporate Model Grant Agreement – Data Sheet



Reporting and Payments options
Draft Corporate Model Grant Agreement – Data Sheet

e.g. Erasmus 



Zoom in: implementation



Continuous reporting



Continuous
reporting module

Continuous Reporting is activated at the project 

start and has no date of closure- Best Effort 

Obligation!



Project Summary



Researchers involved in the project



Deliverables

Source: European Commission



Milestones

Source: European Commission



Critical Risks

Source: European Commission



Publications



Dissemination activities in HE

Source: European Commission



Communication activities in HE 1/3

Source: European Commission



Communication activities in HE 2/3



Communication activities in HE 3/3



Standards

Source: European Commission



Patents (IPR)

Source: European Commission



Datasets

Source: European Commission



Financial support to 3rd parties

Source: European Commission



Beneficiaries Feedback (1/2)

Source: European Commission



Beneficiaries Feedback (2/2)

Source: European Commission



Impact (1/7)

Source: European Commission

Impact indicators



Impact (2/7)

Source: European Commission

Impact indicators



Impact (3/7)

Source: European Commission

Citizen Engagement



Impact (4/7)

Source: European Commission

Citizen Engagement



Impact (5/7)

Source: European Commission

Exploitation



Impact (6/7)

Source: European Commission

Exploitation



Impact (7/7)

Source: European Commission

Identified Bottleneck



Results (1/2)

Source: European Commission



Results (2/2)

Source: European Commission



• Adapting the reporting templates 

• Incentives for continued reporting 

• Enhanced guidance and support to applicants 

• Enhanced D&E support to projects 

• Fostering synergies 

• Strengthening feedback to policy

TOOLS

• Horizon Result Booster

• Horizon IP Scan

• European IP Helpdesk

• Horizon Results Platform

• Innovation Radar

• Open Research Europe

Reporting dissemination and exploitation

https://www.horizonresultsbooster.eu/
https://intellectual-property-helpdesk.ec.europa.eu/horizon-ip-scan_en
https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks/european-ip-helpdesk_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
https://www.innoradar.eu/
https://open-research-europe.ec.europa.eu/


• The Horizon Results Booster an European Commission initiative which aims to maximise the impact of
research projects funded by FP7, Horizon 2020 and Horizon Europe.

• General eligibility: all EU-funded projects are eligible: Ongoing or completed; Directly funded by FP7,
H2020, HE; Indirectly funded by FP7, H2020, HE ; (e.g. by KICs, art. 185, etc.)

• Three main services are provided:
• Service 1 - Portfolio Dissemination and Exploitation Strategy - develop a portfolio of results and

design an effective dissemination and exploitation strategy.
• Service 2 - Business Plan Development - develop an effective business plan and find out how to

secure additional funding for implementation of the plan.
• Service 3 - Go to Market - get your research ready for commercialisation!

• HRB services can be requested at any given moment by eligible projects. The sooner the better!

• During the application you will be asked to specify the indicative quarter when you prefer the
services starting to be delivered (could be up to 1 year after the submission of the application).

• It is preferable to start the HRB service delivery once there is a clear idea of the results of the project.
We suggest for example PDES-A and PDES-C (entry point services) to be started around M6.

Horizon Results Booster
Dissemination & Exploitation – Business Planning – Go to Market

https://www.horizonresultsbooster.eu/



Horizon Results Booster
Service eligibility and requirements

https://www.horizonresultsbooster.eu/

Service 1 – Portfolio Dissemination and Exploitation Strategy 
(PDES)

Module A: Identification 
and creation of the 
portfolio of R&I project 
results

Application is open to both 
individual projects and project 
groups (PGs).

Module B: Portfolio 
Dissemination Plan 
(design and execution)

Application is open only to PGs. PGs 
that applied also to PDES-A can be 
enlarged before starting PDES-B. 
A portfolio of results has to be 
provided at the application stage.

Service 1 – Portfolio Dissemination and Exploitation Strategy 
(PDES)

Module C: Assisting 
projects to improve their 
existing exploitation 
strategy

Application is open only to single 
projects.
Upload of exploitation plan is optional. 
Focus is on 3 Key Exploitable Results 
(KERs).

Service 2 - Business Plan Development (BPD)

Application is open only to single projects.
Focus is only on 1 KER.
An Exploitation Plan should be available/Draft Business Plan.

Service 3 - Go-To-Market Support (G2M)

6 different support typologies are available. 
Some of them are only for individual projects.
Not all support typologies can be selected (max # of EWDs per 
project).
A (draft) Business Plan should be available. Focus is only on 1 KER.
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• Launched in March 2021, the Horizon IP Scan Service is a new (pilot) service of the EIC and SME Executive Agency (EISMEA).
The service supports European start-ups and other SMEs involved in EU-funded collaborative research projects to
efficiently manage and valorise IP in collaborative R&I efforts.

• Horizon IP Scan builds on an EU-wide network of IP experts providing tailored support and recommendations, the service
aims to help SMEs develop a cooperative way to manage intellectual property (IP) created in such transnational
collaborations.

• It will be delivered either by a private IP professional (patent or IP attorney) or otherwise qualified IP experts, such as
specifically trained staff from a national IP office or an innovation agency.

• Following the principle of IP pre-diagnosis services, the service entails three major steps: a preparation phase including a
pre-interview; a main interview, which is done in an in-person or online meeting, and the provision of an individual report
and respective recommendations. In addition, if applicable, the service will conclude in a joint discussion with all SMEs of a
given cooperation that asked for the service.

• Horizon IP Scan is provided free of charge.

• Who can apply? The service is open to European start-ups and SMEs that are about to sign a Horizon (2020/Europe) GA or
have recently signed one (up to six months after signature). It also caters to SMEs signposted by the Horizon Results
Booster (maximum until half of the project duration). In addition, SMEs that are referred to Horizon IP Scan by the
Enterprise Europe Network in view of a planned cooperation with other entities on a R&I project, are also eligible for the
service up to six months after the beginning of a project, but preferably before any agreement is signed.

Horizon IP Scan
Helping SMEs manage and valorise Intellectual Property (IP) in R&I collaborations. 

https://intellectual-property-helpdesk.ec.europa.eu/horizon-ip-scan_en



• The European IP Helpdesk supports European SMEs and research teams involved in cross-border business
and/or EU-funded research activities manage, disseminate and valorise their IP.

• Offering a broad range of informative material, a Helpline service for direct IP support as well as on-site and
online training, our main goal is to support IP capacity building along the full scale of IP practices: from
awareness to strategic use and successful exploitation.

European IP Helpdesk
A first-line IPservice providing free-of-charge support to help European SMEs and 
beneficiaries of EU-funded research projects manage their IP

https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks/european-ip-helpdesk_en

Helpline

Looking for someone to address with 
your IP questions?

Training

IP capacity building: webinars and e-
learning

IP resources library

Variety of hands-on, user friendly and 
easy-to-read publications such as 

guides, Bulletins, fact sheets or case 
studies.

• Are you active in other regions such as India, China, Latin America or South- East Asia? Visit the regional IP
Helpdesks: https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks_en

https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks_en


• The Innovation Radar is a European Commission initiative to identify high 
potential innovations and innovators in EU-funded research and innovation 
projects.

• The Innovation Radar platform builds on the information and data gathered 
by independent experts involved in reviewing ongoing projects funded by 
the EU. These experts also provided an independent view regarding the 
innovations in the projects and their market potential.

• Innovation Radar is supported by Dealflow.eu which delivers support to 
high potential innovators identified by Innovation Radar. 

Innovation Radar
Discover cutting-edge EU-funded innovations being developed by Europe’s leading researchers and 
innovators

https://www.innoradar.eu/



Innovation Radar
Discover cutting-edge EU-funded innovations being developed by Europe’s leading researchers and 
innovators



Horizon Results Platform
Platform developed by the EC to help promote the exploitation of the results

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform



Open Research Europe
An open access publishing platform for the publication of research stemming from 
Horizon 2020 and Horizon Europe funding across all subject areas.  



Knowledge Valorisation Platform
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