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Implementation



Mutual Insurance Mechanism and 
the Pre-financing



Mutual Insurance Mechanism (MIM)
Replacing the Guarantee Fund in Horizon Europe

5% Contribution to the Mechanism: 
but it can be more, or less. 
• Actions require a 5% contribution by the Beneficiaries.
• Periodic evaluation may change it and bring it up to 8% or reduce it under 

5%. 
• It can be offset from the first pre-financing and be paid to the Mechanism

on behalf of the beneficiaries.
• Additional OPTION for programmes with MIM split contribution –

contribution can be partially offset from the additional pre-financing.
• The contribution cannot exceed the amount of the initial pre-financing.
• The Mechanism may be extended to beneficiaries of any other directly 

managed Union programme. 
• The Commission shall adopt modalities for participation of beneficiaries of 

other programmes.



Pre-financing payment
Model Grant Agreement

e.g. Erasmus 



Reporting and payments in Horizon Europe



Reporting and Payments options
Draft Corporate Model Grant Agreement – Data Sheet



Reporting and Payments options
Draft Corporate Model Grant Agreement – Data Sheet

e.g. Erasmus 



Continuous reporting



Continuous
reporting module

Continuous Reporting is activated at the project 

start and has no date of closure- Best Effort 

Obligation!



Project Summary



Researchers involved in the project



Deliverables

Source: European Commission



Milestones

Source: European Commission



Critical Risks

Source: European Commission



Publications



Dissemination activities in HE

Source: European Commission



Communication activities in HE 1/3

Source: European Commission



Communication activities in HE 2/3



Communication activities in HE 3/3



Standards

Source: European Commission



Patents (IPR)

Source: European Commission



Datasets

Source: European Commission



Financial support to 3rd parties

Source: European Commission



Beneficiaries Feedback (1/2)

Source: European Commission



Beneficiaries Feedback (2/2)

Source: European Commission



Impact (1/7)

Source: European Commission

Impact indicators



Impact (2/7)

Source: European Commission

Impact indicators



Impact (3/7)

Source: European Commission

Citizen Engagement



Impact (4/7)

Source: European Commission

Citizen Engagement



Impact (5/7)

Source: European Commission

Exploitation



Impact (6/7)

Source: European Commission

Exploitation



Impact (7/7)

Source: European Commission

Identified Bottleneck



Results (1/2)

Source: European Commission



Results (2/2)

Source: European Commission



• Adapting the reporting templates 

• Incentives for continued reporting 

• Enhanced guidance and support to applicants 

• Enhanced D&E support to projects 

• Fostering synergies 

• Strengthening feedback to policy

TOOLS

• Horizon Result Booster

• Horizon IP Scan

• European IP Helpdesk

• Horizon Results Platform

• Innovation Radar

• Open Research Europe

Reporting dissemination and exploitation

https://www.horizonresultsbooster.eu/
https://intellectual-property-helpdesk.ec.europa.eu/horizon-ip-scan_en
https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks/european-ip-helpdesk_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
https://www.innoradar.eu/
https://open-research-europe.ec.europa.eu/


Periodic report
Technical and Financial Report



Periodic Reporting in HE
Technical and Financial report

e.g. Erasmus



Periodic Report: Obligations

• Periodic technical report 

• Periodic financial report

• Must be submitted within 60 days 

following the end of each reporting 

period



Periodic Report
Components

Part A

Part B

Financial 
statements

• Information entered in the IT tool through the Continuous 
Reporting module

• Publishable summary (max 2-4 pages) – use layman’s terms 
• Deliverables, milestones, risks, etc.
• Answers to the questionnaire….etc.

• Explanation of the work carried out by the beneficiaries  and 
overview of progress

• Update of the plan for exploitation and dissemination of 
results

• Explanations on deviations from DoA
• Impact of the action…etc.

• Individual financial statements
• Explanations on the use of resources and the information on 

subcontracting and in-kind contributions provided by third 
parties

• Certificates if necessary at the end of the project



Financial Report



Periodic Report



Periodic Report



Financial Report
Person Months spent



Financial Report
Other direct costs



Technical Report



Periodic reporting module



Technical Report
Template



Reporting deviations
Examples

Tasks related deviations: 
- Change in the schedule of the action
- Additional activities
- Attending at event which was not foreseen in the DoA…
Budget related deviations: 
- Budget transfer between beneficiaries
- Underestimating PM
- Overspending ….



Submission of the report



Submission of the Period Report



Submission of the Period 
Report



What happens after? 
EU Assessment of the Periodic 
Report and the Payment

• Suspension of the payment deadline letter
• You have to (re)submit the updated 

reports/requested information via your 
Participant Portal account — within 30 days 
/15 days (last period) from receiving this 
letter.

• Suspension will be lifted (and the remaining 
payment period will continue to run again) 
once all issues have been resolved.

• Interim payment information letter / Payment of 
the Balance Letter to Coordinator

• The coordinator will be notified of the end of 
the payment process and will receive a 
payment letter and the supporting reports 
with the details of any cost rejected and the 
reasons for rejection.



Payment letter
Interim payment information letter
Payment of the Balance Letter



Suspension of the Payment Deadline
Letter to the consortium

You are required to (re)submit the updated
reports/requested information via the Participant
Portal within 30 days /15 days (last period) from
receiving the letter.
Suspension will be lifted (and the remaining
payment period will continue to run again) once
all issues have been resolved.



Review meeting



• Expert Review Report - the reviewer(s) draw(s) up the Expert
Review Report on a project, and the Commission sends it to the
consortium via the coordinator, but it is not made public.

• The reviewer(s) will also assist the Commission by
recommending any changes that may be required. However, the
final decision on recommendations and changes is taken by the
Commission alone.

• Beneficiaries may comment on the review report within 30 days
of receiving it.

• Project assessment by the Commission - taking the experts'
formal recommendations into account, the Commission informs
the coordinator of its decision, which, however, may depart from
the recommendations. It may entail

Outcome of the review 



QUESTIONS?
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