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Proposal Part B
Section 2.2: Measures to maximise impact

Dissemination and exploitation of results incl communication

Project 
Results

Innovation

Exploitation = Use

Expected 
Impact

You need to list the exploitable results knowing what benefits their use will generate
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Objectives
What is the impact/reaction/change expected in the audience?
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Value-Chain/Stakeholder map
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Stakeholder map
HORIZON-CL6-2021-
CIRCBIO-01-08: 
Mainstreaming inclusive 
small-scale bio-based 
solutions in European rural 
areas

Policy-makers
Research 
Community
agriculture
bio-energy
rural development
food science
forestry
chemistry

and

Business 
Community
bio-based industry
clusters
farmer associations
forestry organisations
biomass companies

CORE Group

CSOs/NGOs supporting
farmers and rural actors

Bio-based innovators

Rural Communities

General publicMedia/Press

Methods, Knowledge



A generalised map of a bio-based value chain

DOI: 10.3390/su10061695
Projects: 
STAR - ProBio (Sustainability Transition Assessment and Research of Bio-based Products)

http://dx.doi.org/10.3390/su10061695
https://www.researchgate.net/project/STAR-ProBio-Sustainability-Transition-Assessment-and-Research-of-Bio-based-Products


• Use of the results by third parties will be 
encouraged in Horizon Europe

• Identify for whom the results would be relevant and 
beneficial, responding to their needs (who wants 
them, who will use them)

• How are you going to interact with them?
▪ Partner
▪ Part of an “End-User Board”
▪ Advisor
▪ External participant in specific activities

• Consider the full range of potential users and uses: 
research, commercial, investment, social, 
environmental, policy-making, setting standards, 
skills and educational training, and across the 
supply and the value chain

→ Link with the Dissemination and Communication Strategy

Potential users



• How are those groups of people going to 
use your new product/service/
solution/knowledge?

• What are the needs you meet?

• What is the benefit for them?

• Keep in mind the expected impact!

Purpose and Benefits • SOCIETAL 
• RESEARCH
• ENVIRONMENTAL
• TECHNICAL
• EDUCATIONAL
• FINANCIAL/COMMERCIAL

THE BENEFITS CAN BE 
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A. The project applied breakthrough
AI methodologies combined with
new big data data analysis for a 
new border monitoring system.

• Enabling use and uptake of project
results

B. Our new border monitoring 
system will improve safety at the 
border crossing points.

• European added value
• Scientific excellence
• Contributing to competitiveness and 

to solving societal challenges
• Impact on everyday lives
• Spill-over: results to policy-makers, 

industry and scientific community
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D&C Measures and Tools
Website(s), Applications
Articles in popular press

Papers published in peer-reviewed scientific 
journals

Interviews, media briefings
Press releases, TV clips

Promotion materials: flyers, branded 
materials, factsheets

Oral presentations, poster 
and exhibition spaces at events, workshops

Thesis, PhD works

Newsletter
Blogs

Videos, animations,
Event participation;                                        

Horizon Europe Boosters;                      
Horizon Results Platform



Tools
What is the best channel/tool to reach the intended audience?



Timeline
How is your strategy changing over the project’s lifetime?
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Use of the results in further research and innovation activities
other than those covered by the action concerned, including
among other things, commercial exploitation such as
developing, creating, manufacturing and marketing a product
or process, creating and providing a service, or in
standardisation activities.

Exploitation = Use of results

This is a legal obligation coming from the Grant 
Agreement – do you know its ’name’ and time
limitation?



Beneficiaries which have received funding under the grant 

must — up to four years after the end of the action (see Data 

Sheet, Point 1) — use their best efforts to exploit their results 
directly or to have them exploited indirectly by another entity, 
in particular through transfer or licensing.

Best effort contractual obligation



Exploitation routes



• Present a market analysis
• Company
• Customer
• Competitors
• Collaborators
• Context

• No need to present a business plan
• Credible
• Specific
• Quantitative as much as possible

Market uptake

Especially relevant for
Innovation Actions



• Include plans for activities to be 
carried out after the end of the 
project
• Be realistic – find an 

agreement with partners

• Consider the possible follow-up of 
your project

• Need additional funding? Consider 
potential links and synergies with 
other funding sources (e.g. RCN, 
Innovation Norway, EIF, etc.)

Sustainability 
mechanisms



• Why have your partners accepted to be in 
the proposal?

• What’s in it for them?

• What are the key results of interest for 
them?

Individual exploitation plans
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How can you set and measure your targets?

Quantitative indicators may be:
• Number of press releases
• Number of publications
• Number of times a deliverable was 

downloaded
• Number of unique visitors to your 

project website

Assessment might be performed through:
• Google Analytics
• Social Media analytics
• Presence sheets at face-to-face events
• Qualitative assessment through 

feedback questionnaires

Chance for adjusting/changing your channels, tools, messages, style, etc.



Reporting: Dissemination and Communication activities
in Horizon Europe
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Partner Background Foreground
Results of 

interest
Exploitation 

route

(all or most)
What is the 
partner bringing 
to the project?

Which results is 
the partner 
contributing to 
develop?

Which results is 
the partner 
interested in?

What is the 
partner planning 
to do with the 
results?

Intellectual Property Rights (protection)

Patent 
Copyright (Software, written work, engineering drawing, 
etc.)
Design rights (functional or aesthetic)
Database rights (organising and querying and retreiving 
data)
Trade mark
Utility model
Trade secret
Plant varieties…

Assets linked with IP

Invention
Software
Report
Design
Database
Book
Work of art
Video
Roadmap…

IPR management



Reporting: Results Ownership List
in Horizon Europe
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How to reach and engage 
my audience?

• Quality content
• Diversity of content
• Paid ads
• Conventional/non-

conventional measures
• Team up with other 

projects
• Engage with influencers
• Make use of EC’s tools



Successful dissemination 

• Strong visual identity
• Understandable and precise 

messages
• Proactive team (coordinator, 

partners, communication 
departments)

• Out-of-the-box ideas and tools
• Realistic targets and further 

adjustments



Quantitative indicators may be:
• Number of press releases
• Number of publications
• Number of times a deliverable was 

downloaded
• Number of unique visitors to your 

project website

Assessment might be performed through:
• Google Analytics
• Social Media analytics
• Presence sheets at face-to-face events
• Qualitative assessment through 

feedback questionnaires

Chance for adjusting/changing your channels, tools, messages, style, etc.

How can you set and measure
your targets? 

2.3 Impact Canvas



To complete the Impact Canvas, ask yourself the following questions:

2.3 Summary

1. What are the specific needs that triggered this project?
2. Who will use or further up-take the results of the project? 

Who will benefit from the results of the project?
3. What do you expect to generate by the end of the project

(to meet the needs of the sector, field, listed target groups)?
4. What dissemination, exploitation and communication 

measures will you apply to the results?
5. What change do you expect to see after successful 

dissemination and exploitation of project results to the 
target group(s)?

6. What are the expected wider scientific, economic and 
societal effects of the project contributing to the expected 
impacts outlined in the respective destination in the work 
programme?



Cheaper and more reliable
energy structures and devices
are needed

SPECIFIC NEEDS

• new prototype components 
and materials and

• new circular materials in 
offshore floating PV and/or 
ocean energy substructures 

• Research reports 

EXPECTED RESULTS DEC MEASURES

• Exploitation: market-offer available from the 
owners/developers of the tools and technologies 
supported by field validation tests.

• Dissemination towards the scientific community, 
energy providers, national governments

• Communication towards citizens, awareness raising 
on the benefits through social media campaigns,
short videos, local roadshows.

 

TARGET GROUPS OUTCOMES IMPACTS

• Core group
• Technology/Energy

companies
• Marine/Coastal

communities

• High use of scientific discoveries by …
• New materials/devices

adopted/integrated by 4 ocean energy
sub-systems

• Scientific: new research 
data/approaches/methodologies in the ocean
energy; improved predictive computational 
modelling tools 

• Economic/Technological: reduced LCOE; new
circular materials used.

• Societal: increased understanding.



To take away



In summary: 
1) Analyse your target groups 

2) Generate competitive results that respond to the 
needs of the end-users 

3) maximise the potential impact by implementing 
tailored communication, dissemination and exploitation 

= sustainable impact 

IP Protection

Project Results

Dissemination

Communication

Exploitation
End users (market)

Needs assessment!

Target groups
Including all stakeholders

Profiling: PEDR

New research
Product
Process
Service

Standardisation

Inform
Educate
Engage
Network
Support

&

4-10 after the end of the project

Benefits - Impact (make it sustainable!)

within the Duration of the project and 1-3 years after

Benefits - Outcomes (End-users and target groups)



Gabriella Lovasz
gabriella.lovasz@europamedia.org

FOLLOW US!
@EuropaMedia

@gabocsek
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