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Reporting obligations 
Continuous reporting, periodic report and the final report
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1. Including the changes in HEU and other programmes



Mutual Insurance Mechanism and 
the Pre-financing



Mutual Insurance Mechanism (MIM)
Replacing the Guarantee Fund in Horizon Europe

5% Contribution to the Mechanism: 
but it can be more, or less. 
• Actions require a 5% contribution by the Beneficiaries.
• Periodic evaluation may change it and bring it up to 8% or reduce it under 

5%. 
• It can be offset from the first pre-financing and be paid to the Mechanism

on behalf of the beneficiaries.
• Additional OPTION for programmes with MIM split contribution –

contribution can be partially offset from the additional pre-financing.
• The contribution cannot exceed the amount of the initial pre-financing.
• The Mechanism may be extended to beneficiaries of any other directly 

managed Union programme. 
• The Commission shall adopt modalities for participation of beneficiaries of 

other programmes.



Pre-financing payment
Model Grant Agreement

e.g. Erasmus 



Reporting and payments in Horizon Europe



Reporting and Payments options
Draft Corporate Model Grant Agreement – Data Sheet



Reporting and Payments options
Draft Corporate Model Grant Agreement – Data Sheet

e.g. Erasmus 



Part 1: Continuous reporting and Internal 
reporting



The Funding and Tenders Portal

https://ec.europa.eu/info/funding-tenders/

https://ec.europa.eu/info/funding-tenders/


Continuous
reporting module

FUNCTIONS:

• Enter publishable summary

• Submit deliverables

• Report progress in achieving milestones

• Follow up critical risks

• Fill in questionnaire on horizontal issues

- Publications

- Communications activities

- Rest of questionnaire on horizontal issues

Continuous Reporting is activated at the project start!



Summary for publication



Deliverables



Milestones

Source: European Commission



Critical risks

Source: European Commission



Publications

Source: European Commission



Dissemination

Source: European Commission



Patents

Source: European Commission



Innovation

Source: European Commission



SME Impact

Source: European Commission



Gender

Source: European Commission



Open Data



“Specific focus will be put on enhancing the 
quality of the data collected through the various 
forms and reporting templates. 

This initiative aims at providing close to real time 
and quality data for reporting and analytical 
purposes, reducing data maintenance costs and 
enhancing data integration.

To this extent, the Commission intends to 
enhance e-forms and reporting templates used 
by beneficiaries”

The reporting will include amongst others, 
enhanced sections for IP management and open 
science 

Continuous Reporting 
New in Horizon Europe 



Reporting : results table new
Project pathway to impact: Results table with drop down menu



Reporting: Dissemination and Communication activities
in Horizon Europe



• Adapting the reporting templates 

• Incentives for continued reporting 

• Enhanced guidance and support to applicants 

• Enhanced D&E support to projects 

• Fostering synergies 

• Strengthening feedback to policy

TOOLS

• Horizon Result Booster

• Horizon IP Scan

• European IP Helpdesk

• Horizon Results Platform

• Innovation Radar

• Open Research Europe

Reporting dissemination and exploitation

https://www.horizonresultsbooster.eu/
https://intellectual-property-helpdesk.ec.europa.eu/horizon-ip-scan_en
https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks/european-ip-helpdesk_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
https://www.innoradar.eu/
https://open-research-europe.ec.europa.eu/


• The Horizon Results Booster an European Commission initiative which aims to maximise the impact of
research projects funded by FP7, Horizon 2020 and Horizon Europe.

• General eligibility: all EU-funded projects are eligible: Ongoing or completed; Directly funded by FP7,
H2020, HE; Indirectly funded by FP7, H2020, HE ; (e.g. by KICs, art. 185, etc.)

• Three main services are provided:
• Service 1 - Portfolio Dissemination and Exploitation Strategy - develop a portfolio of results and

design an effective dissemination and exploitation strategy.
• Service 2 - Business Plan Development - develop an effective business plan and find out how to

secure additional funding for implementation of the plan.
• Service 3 - Go to Market - get your research ready for commercialisation!

• HRB services can be requested at any given moment by eligible projects. The sooner the better!

• During the application you will be asked to specify the indicative quarter when you prefer the
services starting to be delivered (could be up to 1 year after the submission of the application).

• It is preferable to start the HRB service delivery once there is a clear idea of the results of the project.
We suggest for example PDES-A and PDES-C (entry point services) to be started around M6.

Horizon Results Booster
Dissemination & Exploitation – Business Planning – Go to Market

https://www.horizonresultsbooster.eu/



Horizon Results Booster
Service eligibility and requirements

https://www.horizonresultsbooster.eu/

Service 1 – Portfolio Dissemination and Exploitation Strategy 
(PDES)

Module A: Identification 
and creation of the 
portfolio of R&I project 
results

Application is open to both 
individual projects and project 
groups (PGs).

Module B: Portfolio 
Dissemination Plan 
(design and execution)

Application is open only to PGs. PGs 
that applied also to PDES-A can be 
enlarged before starting PDES-B. 
A portfolio of results has to be 
provided at the application stage.

Service 1 – Portfolio Dissemination and Exploitation Strategy 
(PDES)

Module C: Assisting 
projects to improve their 
existing exploitation 
strategy

Application is open only to single 
projects.
Upload of exploitation plan is optional. 
Focus is on 3 Key Exploitable Results 
(KERs).

Service 2 - Business Plan Development (BPD)

Application is open only to single projects.
Focus is only on 1 KER.
An Exploitation Plan should be available/Draft Business Plan.

Service 3 - Go-To-Market Support (G2M)

6 different support typologies are available. 
Some of them are only for individual projects.
Not all support typologies can be selected (max # of EWDs per 
project).
A (draft) Business Plan should be available. Focus is only on 1 KER.
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• Launched in March 2021, the Horizon IP Scan Service is a new (pilot) service of the EIC and SME Executive Agency (EISMEA).
The service supports European start-ups and other SMEs involved in EU-funded collaborative research projects to
efficiently manage and valorise IP in collaborative R&I efforts.

• Horizon IP Scan builds on an EU-wide network of IP experts providing tailored support and recommendations, the service
aims to help SMEs develop a cooperative way to manage intellectual property (IP) created in such transnational
collaborations.

• It will be delivered either by a private IP professional (patent or IP attorney) or otherwise qualified IP experts, such as
specifically trained staff from a national IP office or an innovation agency.

• Following the principle of IP pre-diagnosis services, the service entails three major steps: a preparation phase including a
pre-interview; a main interview, which is done in an in-person or online meeting, and the provision of an individual report
and respective recommendations. In addition, if applicable, the service will conclude in a joint discussion with all SMEs of a
given cooperation that asked for the service.

• Horizon IP Scan is provided free of charge.

• Who can apply? The service is open to European start-ups and SMEs that are about to sign a Horizon (2020/Europe) GA or
have recently signed one (up to six months after signature). It also caters to SMEs signposted by the Horizon Results
Booster (maximum until half of the project duration). In addition, SMEs that are referred to Horizon IP Scan by the
Enterprise Europe Network in view of a planned cooperation with other entities on a R&I project, are also eligible for the
service up to six months after the beginning of a project, but preferably before any agreement is signed.

Horizon IP Scan
Helping SMEs manage and valorise Intellectual Property (IP) in R&I collaborations. 

https://intellectual-property-helpdesk.ec.europa.eu/horizon-ip-scan_en



• The European IP Helpdesk supports European SMEs and research teams involved in cross-border business
and/or EU-funded research activities manage, disseminate and valorise their IP.

• Offering a broad range of informative material, a Helpline service for direct IP support as well as on-site and
online training, our main goal is to support IP capacity building along the full scale of IP practices: from
awareness to strategic use and successful exploitation.

European IP Helpdesk
A first-line IPservice providing free-of-charge support to help European SMEs and 
beneficiaries of EU-funded research projects manage their IP

https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks/european-ip-helpdesk_en

Helpline

Looking for someone to address with 
your IP questions?

Training

IP capacity building: webinars and e-
learning

IP resources library

Variety of hands-on, user friendly and 
easy-to-read publications such as 

guides, Bulletins, fact sheets or case 
studies.

• Are you active in other regions such as India, China, Latin America or South- East Asia? Visit the regional IP
Helpdesks: https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks_en

https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks_en


• The Innovation Radar is a European Commission initiative to identify high 
potential innovations and innovators in EU-funded research and innovation 
projects.

• The Innovation Radar platform builds on the information and data gathered 
by independent experts involved in reviewing ongoing projects funded by 
the EU. These experts also provided an independent view regarding the 
innovations in the projects and their market potential.

• Innovation Radar is supported by Dealflow.eu which delivers support to 
high potential innovators identified by Innovation Radar. 

Innovation Radar
Discover cutting-edge EU-funded innovations being developed by Europe’s leading researchers and 
innovators

https://www.innoradar.eu/



Innovation Radar
Discover cutting-edge EU-funded innovations being developed by Europe’s leading researchers and 
innovators



Horizon Results Platform
Platform developed by the EC to help promote the exploitation of the results

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform



Part 2: Periodic report
Technical and Financial Report, EU assessment of the 
Periodic Report



Based on the CA at the kick off meeting you would 
need to discuss the internal monitoring and reporting 
procedures.

Internal reporting:

- Allows a good overview of the work that’s been done

- Alerts if a partner is overspending or underspending

- Highlights issues that may hinder the implementation 
of the project activities

Internal reporting 
To monitor the financial and technical implementation 



Periodic Reporting in HE
Technical and Financial report

e.g. Erasmus



Periodic Report
Obligations

Periodic report

• Periodic technical report 

• Periodic financial report

• Must be submitted within 60 days 
following the end of each reporting 
period

• Obligation as of the Grant 
Agreement: Article 20 of the H2020 
Grant Agreement

Periodic report for the last reporting period

• Final technical report – summary for 
publication

• Final financial report - CFSs



Periodic reporting module
Functionalities

Beneficiaries complete on-line their financial 

statements including the explanations on the use of 

resources.

Coordinator uploads the Part B of the periodic 

technical report (narrative part).

Periodic reporting is activated after the end of 

each reporting period except if an amendment is 

ongoing or a previous periodic report is still open.



Periodic Report
Components

Part A

Part B

Financial 
statements

• Information entered in the IT tool through the Continuous 
Reporting module

• Publishable summary (max 2-4 pages) – use layman’s terms 
• Deliverables, milestones, risks, etc.
• Answers to the questionnaire….etc.

• Explanation of the work carried out by the beneficiaries  and 
overview of progress

• Update of the plan for exploitation and dissemination of 
results

• Explanations on deviations from DoA
• Impact of the action…etc.

• Individual financial statements
• Explanations on the use of resources and the information on 

subcontracting and in-kind contributions provided by third 
parties

• Certificates if necessary at the end of the project



Financial Report



Periodic Report
Financial Part



Periodic Report
Financial Part



Financial Report
Person Months spent



Financial Report
Other direct costs



Adjustment
Financial Statement



Technical Report



Periodic reporting module
Technical Report



Technical Report
Template



How to report deviations? 
Section 5. Deviations from Annex 1 
5.1 Tasks

• Include explanations for tasks not fully implemented, critical objectives not fully
achieved and/or not being on schedule. Explain also the impact on other tasks on the
available resources and the planning.

5.2 Use of resources

• Include explanations on deviations of the use of resources between actual and
planned use of resources in Annex 1, especially related to person-months per work
package.

5.2.1 Unforeseen subcontracting (if applicable)

• Specify in this section:
o The work (the tasks) performed by a subcontractor which may cover only a

limited part of the project;

o Explanation of the circumstances which caused the need for a subcontract,
taking into account the specific characteristics of the project;

o The confirmation that the subcontractor has been selected ensuring the best
value for money or, if appropriate, the lowest price and avoiding any conflict of
interests.

5.2.2 Unforeseen use of in-kind contribution from third party against payment or free of
charges (if applicable)

• Specify in this section:

o The identity of the third party;

o The resources made available by the third party respectively against payment or
free of charges

o Explanation of the circumstances which caused the need for using these
resources for carrying out the work.



How to report deviations? 
Examples

Tasks related deviations: 
- Change in the schedule of the action
- Additional activities
- Attending at event which was not foreseen in the DoA…
Budget related deviations: 
- Budget transfer between beneficiaries
- Underestimating PM
- Overspending ….

IMPACT OF THE DEVIATION 
APPROVAL OF THE PROJECT OFFICER



Drafting the reports effectively
Tips – what and how to include in the reports

• Put together a very clear and solid Publishable / Executive
Summary

• Distribute the work – as in proposal preparation
• Work Progress (WP1-n): WP leaders should coordinate with

input from the relevant partners
• Establish uniform templates for the sections where you need

partners’ input
• Consolidate partner outputs/achievements in case of joint

activities (e.g. Dissemination)
• Use visuals (highlight, graphics, tables, etc.)
• Leave enough time to do the final editing, formatting and

proof-reading of the reports + filling in all the info also online!
• Minor problems should never be reported – find the solution

“in-house”!
• Major problems (serious delays, exclusion of a beneficiary, etc.)

have to be reported – but there will be consequences…
• Report problems with options for solutions
• All other problems – try to balance!



Submission of the report



Submission
of the Periodic Report



Submission
of the Periodic Report



Submission
of the Periodic Report



Submission
of the Periodic Report



EU assessment of the Periodic report



Suspension of the payment deadline letter

• You have to (re)submit the updated reports/requested 

information via your Participant Portal account — within 30 

days /15 days (last period) from receiving this letter.

• Suspension will be lifted (and the remaining payment 

period will continue to run again) once all issues have been 

resolved.

Interim payment information letter / Payment of the Balance 

Letter to Coordinator

• The coordinator will be notified of the end of the payment 

process and will receive a payment letter and the 

supporting reports with the details of any cost rejected and 

the reasons for rejection.

EU assessment 
of the Periodic Report and the Payment



Suspension of the Payment Deadline
Letter to the consortium

You are required to (re)submit the updated
reports/requested information via the Participant Portal
within 30 days /15 days (last period) from receiving the
letter.

Suspension will be lifted (and the remaining payment
period will continue to run again) once all issues have
been resolved.



Typical mistakes
• Beneficiary No 3 ….. for WP2, more PM than foreseen have been reported,

please explain the reason for the deviation.

• Beneficiary No 9……. Has an average monthly salary of approx. 8.500 EUR
foreseen. In the first reporting period, they are claiming personnel cost of
approx. 12.200 EUR per month. Since this is a high deviation, please explain
the reason. Moreover it is declaring t total number of PM for all WPs of period
1. Please provide further explanation.

• Other direct costs: Line EUR 644.70 – includes EUR 254.95 for Business
breakfast in Kingston on 27/04/2017 – this cost is related to an event
occurred in RP1. Please check if this amount has not already been claimed
and paid in RP1. If not, please take it away from RP2 and claim it as an Adj RP1.

• For WPs 4 and 9, the PMs foreseen are already overused. Please clarify if the
work of Beneficiary 3 in these two WPs is done or if there is still work foreseen
in the next reporting period.

• Beneficiary No 4 ….., WP8 only starts in M25, but already 6,8 PM are
requested, please clarify.

• Beneficiary No ….., is requesting unit cost for SME owner or natural person
cost. These costs should have been foreseen in Annex2. Please confirm that
this is not a typo and submit a filled in Annex 2a.



Payment letter
Interim payment information letter
Payment of the Balance Letter



Part 3: Final Report and the Review meeting



• For the final reporting period, the coordinator must submit, in addition to the 

periodic report, the final report within 60 days of the end of the final 

reporting period.

• The final report covers the whole project and is composed of a final 

technical and a final financial part:

• Final technical report is a publishable summary of the entire project 

• Summary of the context and overall objectives of the project (For the final period, 

include the conclusions of the action)

• Work performed from the beginning of the project to the end of the period 

covered by the report and main results achieved so far (For the final period 

include an overview of the results and their exploitation and dissemination)

• Progress beyond the state of the art and expected potential impact (including the 

socio-economic impact and the wider societal implications of the project)

• Project logos, diagrams, photographs and videos illustrating its work (if available).

Final Report
Technical Report



Reporting: Results Ownership List new
in Horizon Europe



Dissemination and Exploitation – post project
New in Horizon Europe reporting

Obligation of beneficiaries to exploit their R&I results

• In Horizon Europe, as in H2020, the obligation to exploit remains and is a responsibility of the
beneficiaries on a “best effort” approach

• When specified in the WP additional exploitation obligations could be applied

• Horizon Europe encourages the use of the R&I results through third party exploitation (where
appropriate)

• If despite the best effort for exploitation no uptake happens within a specific period after the end
of the project (1 year), then the project must use the Horizon Results Platform to make exploitable
results visible (unless obligation is waived)

• The Horizon Results Platform is free, is part of the F&T portal, available to all beneficiaries and is
based on results, not on projects.

Follow up on R&I results after the end of the project

• The first year after the end of the project, and if no exploitation takes place, beneficiaries must
use the Horizon Results Platform for making their exploitable results visible.

• For the following period there will probably be a structured questionnaire available to
beneficiaries to report on the progress, their needs and obstacles on their path for exploitation.

• This questionnaire could be part of the EC grant management system and will remain open until
the conclusion of the follow up period after the end of the project where a final report will be
created.

Source: EC



• Final summary financial statement that is automatically 

created by the system (consolidating the data from all 

individual financial statements for all beneficiaries and linked 

third parties, for all reporting periods) and that constitutes 

the request for payment of the balance.

• In some cases it must be accompanied by a certificate on 

the financial statements - CFS (one certificate per 

beneficiary/linked third party). 

• It is required if a beneficiary/linked third party requests a 

total financial contribution of €325,000 or more, as the 

reimbursement of actual and unit costs calculated on the 

basis of its usual cost accounting practices.

• The certificate must be issued by an external auditor. 

Final Report
Financial Report



CFS
Financial Statement



The coordinator will be notified of the end of the
payment process and will receive a Payment of
the balance letter and the supporting reports with
the details of any cost rejected and the reasons for
rejection:
• Financial Situation - Project Overview
• Financial Statement Assessment (per

participant)
• Payment of the Balance calculation sheet

The coordinator must check for each beneficiary
the amount of funds received and the costs
reported and accepted by the EC:
• Repayment of the excess funds to the

coordinator
• Payment of the balance to the partners

Payment of the balance letter 
To the Coordinator



Review meeting



Projects are reviewed (monitored) to assess the work carried out over a given period. Reviews may cover
the technical implementation of the project (i.e. its scientific and technological relevance) but may also
cover financial and budgetary aspects or compliance with other obligations under the GA.

The reviewer(s) assess the project progress with regard to:
• the initial work plan
• deliverables
• planned and used resources
• relevance of the objectives
• scientific and industrial quality
• management procedures and methods
• beneficiaries' contributions, and
• the expected potential impact in scientific, technological, economic, competitive and social terms, and 

the plans for the use and dissemination of results.

When? Ad-hoc OR Foreseen (Number of reviews and the foreseen date (month on e.g. M12) is specified in 
the GA)

By whom? Contracted experts of the EC

Who should attend? Coordinator (mandatory) and the WP leaders (recommended) or as agreed.

Where? Commission premises or anywhere relevant for the project OR remotely

What is a technical review? 



• The Commission informs the project – via the
Coordinator – approx. 2 months before the review
meeting.

• Coordinator and the PO should agree on the date of
the review and the agenda. Duration of the review
meeting: 1 day approx.

• Consortium prepares the presentations (WP
presentations) and all other requested documents
(submitted deliverables, draft/final periodic report)

• Coordinator should send all requested documents and
the presentations in advance.

• Reviewer(s) read all relevant documents before the
review meeting, and may send questions in advance.

Review process
– before the review? 



• PO introduces the Reviewer(s), progress and the
purpose of the review;

• Coordinator introduces the partners (mainly WP
leaders)

• Coordinator gives an overview about the project,
progress and about any open/pending issues, next
steps;

• Presentation of the WP leaders;
• Budget spending overview by the Coordinator;
• Q&A session with the Reviewer(s) and the PO;
• Closing remarks and feedback of the Reviewer(s) and

the PO;
• Reviewer(s) assess the project based on the written

material and information provided at the meeting. (In
the event of remote review, the assessment is based on
written documents only)

Review process
– during the review? 



Expert Review Report - the reviewer(s) draw(s) up the Expert
Review Report on a project, and the Commission sends it to the
consortium via the coordinator, but it is not made public. If more than
one expert is involved in project review, they issue a single
consolidated report written by a rapporteur. In case of remote
reviews separate review reports are developed.

• The reviewer(s) will also assist the Commission by
recommending any changes that may be required. However, the
final decision on recommendations and changes is taken by the
Commission alone.

• Beneficiaries may comment on the review report within 30 days
of receiving it.

Project assessment by the Commission - taking the experts' formal
recommendations into account, the Commission informs the
coordinator of its decision, which, however, may depart from the
recommendations. It may entail

• Accepting or rejecting the deliverables
• Allowing the project to continue in its existing form
• Suggesting modifications,
• Suspend the project implementation (under certain

conditions the project may continue when all requirements
are fulfilled, or

• Taking steps to terminate the grant agreement or to
exclude a beneficiary from taking part.

Outcome of the review 



QUESTIONS?



Carolina Pascaru
carolina.pascaru@europamedia.org

FOLLOW US!
@EuropaMedia

© Europa Media 
It is strictly prohibited to use or distribute the content and design of this presentation without Europa Media’s prior consent.

for your attention
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Things you wished you knew about Horizon 2020

for more


