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Reporting from A to Z: Continuous reporting



Project implementation overview 
Where we at now?



Mutual Insurance Mechanism and 
the Pre-financing



Mutual Insurance Mechanism (MIM)
Replacing the Guarantee Fund in Horizon Europe

5% Contribution to the Mechanism: 
but it can be more, or less. 
• Actions require a 5% contribution by the Beneficiaries.
• Periodic evaluation may change it and bring it up to 8% or reduce it under 

5%. 
• It can be offset from the first pre-financing and be paid to the Mechanism

on behalf of the beneficiaries.
• Additional OPTION for programmes with MIM split contribution –

contribution can be partially offset from the additional pre-financing.
• The contribution cannot exceed the amount of the initial pre-financing.
• The Mechanism may be extended to beneficiaries of any other directly 

managed Union programme. 
• The Commission shall adopt modalities for participation of beneficiaries of 

other programmes.



Pre-financing payment
Model Grant Agreement

e.g. Erasmus 



Continuous reporting in Horizon Europe



Continuous
reporting module

Continuous Reporting is activated at the project 

start and has no date of closure - Best Effort 

Obligation!



Project Summary



Researchers involved in the project



Deliverables

Source: European Commission



Milestones

Source: European Commission



Critical Risks

Source: European Commission



WHAT?

• Risk management = continuous process to
identify, analyze, monitor and control risks

• Risk register = identify and handle causes of
project deviations

WHY?

• Recommended to avoid “disaster” situations

• Included in your continuous reporting

Risk register

Critical risks
Internal system



Publications



Dissemination activities

Source: European Commission



Communication activities (1/3)

Source: European Commission



Communication activities (2/3)



Communication activities (3/3)



Dissemination reporting

• Each partner fills in activities they performed

• Recommended every 6 months (the latest)

Communication reporting

• Each partner fills in activities they performed

• Recommended every 3 months (the latest)

Press and media details

• All partners to report any mention of the
project externally (interviews, cross-
references, promotion…)

Dissemination exploitation report table HE

Dissemination & 
communication
Internal system



Standards

Source: European Commission



Patents (IPR)

Source: European Commission



Datasets

Source: European Commission



Financial support to 3rd parties

Source: European Commission



Beneficiaries Feedback (1/2)

Source: European Commission



Beneficiaries Feedback (2/2)

Source: European Commission



Impact (1/7)

Source: European Commission

Impact indicators



Impact (2/7)

Source: European Commission

Impact indicators



Impact (3/7)

Source: European Commission

Citizen Engagement



Impact (4/7)

Source: European Commission

Citizen Engagement



Impact (5/7)

Source: European Commission

Exploitation



Impact (6/7)

Source: European Commission

Exploitation



Impact (7/7)

Source: European Commission

Identified Bottleneck



Results (1/2)

Source: European Commission



Results (2/2)

Source: European Commission



QUESTIONS?



Krisztina Toth
krisztina.toth@europamedia.org

FOLLOW US!
@EuropaMedia

© Europa Media 
It is strictly prohibited to use or distribute the content and design of this presentation without Europa Media’s prior consent.

for your attention



Continuous reporting in Horizon 2020



Summary for publication



Deliverables



Milestones

Source: European Commission



Critical risks

Source: European Commission



Publications

Source: European Commission



Dissemination

Source: European Commission



Patents

Source: European Commission



Innovation

Source: European Commission



SME Impact

Source: European Commission



Gender



Open Data


