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Call analysis
See the word document



Consortium



Looking to join a consortium

4

• Set your internal strategy and priorities
• Do your homework: call analysis +

specific role/contribution
• Conduct targeted promotion and

networking at events and social networks
• Background check and

partner/coordinator mapping (CORDIS,
EU networks, Google, etc.)

• Be proactive: sketch ideas, demonstrate
your potential added value to proposal
writing

• Join European networks and umbrella
organisations

• Think long-term



Internal preparation

• System for screening of work programmes
/ calls for proposals (topics, key words)

• Database of HE calls and topics (e.g. Excel)

• Brainstorming workshops and
interdepartmental cooperation

• Partner profile(s): research capacity, 
resources (incl. infrastructure), tools, results, 
network

• Admin and financial templates



Proactive 
participation at 
EU events
• EU conferences, networking events, 

brokerage events (e.g. European 
Research & Innovation Days)

• EU Info Days / Sessions

• NCP networks, events

• Follow the relevant social media 
accounts (especially Twitter)

💡 Attend these events prepared: have an 
objective and description of your project 
ideas / partner proposition that you could 
pitch to others (e.g. PPT, profile/page, 
video, direct dialogue).



https://research-and-
innovation.ec.europa.eu/events/horizon-europe-info-

days_en

https://research-and-innovation.ec.europa.eu/events/horizon-europe-info-days_en
https://research-and-innovation.ec.europa.eu/events/horizon-europe-info-days_en
https://research-and-innovation.ec.europa.eu/events/horizon-europe-info-days_en


Case study: Partnership offer

Source: Geonardo at CL6 Brokerage Day: https://he-cluster6.b2match.io/participants/234

https://he-cluster6.b2match.io/participants/234


Case study: Expertise offer



Mapping Relevant 
Organisations/Coordinators
• Check CORDIS for past and ongoing 

projects and their coordinators/partners
• Identify relevant reports, publications, policy 

papers and their authors/contributors →
Google: keywords + site:europa.eu

• Identify the relevant European Partnerships, 
Missions, KICs, other initiatives, etc. and their 
members

• Identify the relevant networks, umbrella 
organisations at European level → Google: 
keywords + Europe

https://cordis.europa.eu/
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe_en
https://eit.europa.eu/our-communities/eit-innovation-communities


Example: Partnering under CL1

• Researcher/Practitioner from Norway 
working on workplace mental health.

• Interested in the upcoming Horizon 
Europe CL1 topic HORIZON-HLTH-2023-
ENVHLTH-02-02: Evidence-based 
interventions for promotion of mental and 
physical health in changing working 
environments (post-pandemic workplaces)

• Wants to join a consortium, and  in 
general build up connections/networks
for new projects and collaborations.



https://cordis.europa.eu/projects/en

https://cordis.europa.eu/projects/en
















Power of networks
• Umbrella/stakeholder organizations (e.g. 

Eurocities, Greenovate!Europe, EARTO, 
EUA, LERU, EARMA)

• Horizon Europe Mission boards , EIT KICs

• Horizon Europe NCP network for support

• European Innovation Ecosystems

• EIC Forum

💡 Social media can help a lot! Use this search tool
to find social media accounts with EU input.

https://eurocities.eu/
https://greenovate-europe.eu/
https://www.earto.eu/
https://eua.eu/
https://www.leru.org/
https://www.earma.org/
https://research-and-innovation.ec.europa.eu/strategy/support-policy-making/shaping-eu-research-and-innovation-policy/new-european-innovation-agenda/eic-forum_en
https://europa.eu/european-union/contact/social-networks_en


Abstract



Basis for the full proposal and your 
key tool for consortium 
building/partner search

• Similar to a movie trailer

• Background – objectives – activities – results

• Utilise actively the Topic text

• Avoid proprietary or confidential information

• 1-3-page document, contact details, PDF

Putting together a 
proposal abstract 



• Background
• Objectives
• Key activities and results
• Key expected impacts
• Contacts

Other things you could mention in this abstract:

• Potential role of the organization you’re
approaching

• Timeline (submission deadline, expected
evaluation date, expected start of the project,
duration of the project)

This abstract might look 
something like this



Concept and 
Methodology



Defining the concept 
and methodology

• Collaborative work on defining and introducing the 
concept (including visually)

• Input from WP leaders and other specialist partners to the 
sub-sections of the concept and methodology

• Input from all partners on past and ongoing projects
• Sex and gender aspects by a specialist partner



Impact
indicators



Indicators

Key Impact Pathways

• World-class science; long-term: Number and share of peer-reviewed publications resulting 
from the Projects funded by the programme that are core contributors to scientific fields 

• Skills; short-term: Number of researchers involved in upskilling activities (training, 
mentoring/coaching, mobility and access to R&I infrastructures) activities in projects funded by 
the Programme. 

• Knowledge diffusion; medium-term: Share of open access research outputs resulting from 
the Programme actively used/cited. 

• IHI JU Work Programme (WP)

https://www.ihi.europa.eu/sites/default/files/uploads/Documents/About/AWP/IHI-GB-DEC-2022-23_Second_Amended_Work_Programme_2022_adopted.pdf


Measures to
maximise 
impact



Describing the dissemination, 
communication and exploitation 
strategy and measures

• Defining together all the users and uses
of the results

• Presenting the individual exploitation
plans

• Defining the dissemination and
communication targets and KPIs

• Demonstrating the consortium’s
outreach potential

• Identifying IP issues



Partner Background Foreground Results of interest Exploitation route

XY
What is the partner bringing 

to the project?

Which results is the partner 

contributing to develop?

Which results is the partner 

interested in?
What is the partner planning to do with the results?

EXAMPLE

S

e.g. 

brining in data

earlier training methods for 

manufacturing SMEs

advisory services and 

expertise on advance 

manufacturing

network

data on manufacturing 

SMEs

ADMA experience, etc.

(Alone or with others jointly)

I will develop the learning 

framework

I will develop the toolbox

I will build up the new learning 

network, being a member

Interested in 

Self-learning frameworks 

and toolbox 

regional/national/EU level 

SME data

Advanced manufacturing 

tools, methods, technology 

information

Services on FoF to SMEs

Training services/method/ to 

SMEs

Coaching network

Internal use:

e.g. we would like to use the benchmarking and 

advisory services to improve our own company. We 

would like to get access free of charge to all results 

after the end of the project.

e.g. we are an association and want to offer the tools 

and services, xChange to our members on beneficial 

terms

External use: 

e.g. we would like to use the training material and 

framework and offer training courses within our 

business line

e.g. we want to set-up a joint service with a DiH/EEN 

and offer the toolbox together in partnership

e.g. we would like to continue working with the FoF

coaches and support our local, regional SMEs further

Financial sustainability - we will finance our activities 

from e.g.

European Social Funds

funds for European Digital Innovation Hubs

EEN funding

Own sources

Market service where SMEs will pay to us



Partner Background Foreground Results of interest Exploitation route

(all or most)
What is the partner 
bringing to the 
project?

Which results is the 
partner 
contributing to 
develop?

Which results is the 
partner interested 
in?

What is the partner 
planning to do with 
the results?

Intellectual Property Rights (protection)

Patent (technical invention)
Copyright (Software, written work, engineering drawing, etc.)
Design rights (functional or aesthetic)
Database rights (organising and querying and retreiving data)
Trade mark
Utility model
Trade secret
Plant varieties
Etc.



Work plan
and 
resources



Planning resources and budget

• Estimating the efforts and
identifying the other resources
required (travel, equipment,
consumables, etc.)
o Collecting person-month rates

o Defining the number, destination
and scope of the travels

• Drafting and finalizing the
budget

Partner

WP1 WP2 WP3 WP4 WP5 WP6 WP7 Total PM

per 

Participant

P1 EM 9 0.5 1.5 2.5 0 1.5 8 23

P2 3 1 1 1 9 2 3 20

P3 1 0.5 9 2 1 4 1 18.5

P4 1 8 1 2 1 3 2 18

P5 0.5 0 4 0 0 0.5 1 6

P6 1 2 4 1 4 4.5 2 18.5

P7 1 2 0.5 9 2 2 2 18.5

P8 0.5 3.5 2 2 4 2 2 16

P9 0.5 3 3.5 3 2 2.5 2 16.5

P10 0.5 3 4 4 1 2 2 16.5

P11 0.5 3 2 2 3.5 2 2 15

P12 0.5 2 2 2 2 2 2 12.5

P13 0.5 0 0 3 3.5 2 2 11

P14 1 6 0 1 2 3.5 2.5 16

Total 

Person/Months

20.5 34.5 34.5 34.5 35 33.5 33.5 226



Gabriella Lovasz
gabriella.lovasz@europamedia.org

FOLLOW US!
@EuropaMedia

@gabocsek

© Europa Media 
It is strictly prohibited to use or distribute the content and design of this presentation without Europa Media’s prior consent.

for your attention
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