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• 10:00– 10:45 | Presentation

• 10:45 – 11:00 | Q&A session

Welcome!



Francesca Monaco

• Contact me on LinkedIn
• On Twitter as @MncFrancesca 
• Write to francesca.monaco@europamedia.org

Cătălina Vrabie
• Contact me on LinkedIn
• Write to catalina.vrabie@emg.group

SPEAKERS

https://www.linkedin.com/in/francesca-monaco/
https://twitter.com/gabocsek
mailto:francesca.monaco@europamedia.org?subject=Contact%20from%20Webinar
https://www.linkedin.com/in/catalinavrabie93/
mailto:catalina.vrabie@emg.group?subject=Contact%20from%20Webinar


EU Project Knowledge

Environment Social Sciences

Transforming our experience
into your knowledge since 2000



GET IN TOUCH

https://calendly.com/aleksandra-zivanovic/30min?month=2021-09


Agenda

1. KPIs: definition
2. Types of KPIs
3. How to choose the right KPIs for you
4. In the proposal: where you need to include KPIs 

and practical examples
5. Reporting tips



KPIs: definition



Key Performance 
Indicators

A value you can measure to show progress: 
from your personal life to your EU project

KPIs are: 
• a type of performance measurement
• A way to show how effectively you are 

reaching your objectives
• Part of the D&C strategy

Remember: What you promise has to be 
delivered!

DO NOT COPY PASTE



KPIs: Before getting 
started
Step by step

1. Determine your project objectives

2. Define success

3. Decide on measurement

4. Write your SMART KPIs



KPIs: SMART

1. Specific: what exactly needs to be 
accomplished?

2. Measurable: How will we know we
have succeeded?

3. Achievable: Do we have the
resources to achieve this goal?

4. Realistic (and relevant): is this goal
worthwhile?

5. Timely: what is the deadline for 
reaching this goal?



Types of KPIs



KPIs: different types 

RAW PROGRESS CHANGE

MEASURE
(What are we
measuring?)

N of newsletter
subscribers

% complete
% increase in 
newsletter
subscribers

TARGET
(how many?)

500 100% 20% 

SOURCE 
(where is your
date coming
from?

In-house system, 
Mailchimp, etc

Project Plan Project Plan

Time and frequency: how often you need to report on these KPIs (weekly, monthly, yearly…)



Quantitative indicators may be:
• Number of press releases
• Number of publications
• Number of times a deliverable was 

downloaded
• Number of unique visitors to your 

project website

Assessment might be performed through:
• Google Analytics
• Social Media analytics
• Presence sheets at face-to-face events
• Qualitative assessment through 

feedback questionnaires

Chance for adjusting/changing your channels, 
tools, messages, style, etc.

In brief



Communication KPIs: Google Analytics

What matters?



Communication KPIs: Newsletter
What matters?



Comm KPIs: Social Media - Facebook
What matters?



Comm KPIs: Social Media - Facebook

1. Choose a goal 2. Choose the difficulty

3. All set!



Comm KPIs: Social Media - Twitter

What matters?



Comm KPIs: Social Media - LinkedIn



Dissemination KPIs
Reaching a more specific
audience

• Presentations at scientific conferences (e.g. 
minimum 4 during Project implementation)

• Exhibitions, workshops and e-learnings (e.g. 
6 stakeholder workshops, industry
workshops, 6 e-learning courses. 2 MOOCs)

• Mailing: direct emails, newsletters (e.g. 24 
mailings), even direct calls, etc.

• Scientific posters: 1 brochure, 3 posters, etc



How to choose the right KPIs for your 
project



What to consider

• Project length and budget: 1 year-long
Project, 3 years..?

• Objectives of the Project: bear in mind what
you want to achieve

• Your starting point: leverage your
organisation outreach and the partnership’s

• Check out previous EU projects and their
results - benchmark

• Specific tools you choose: tools may vary
depending on the geographical region you
target, on the specific activity, etc

• Pick KPIs that matter: not all metrics are 
worth tracking, not all Perfomance Indicators
are Key



Exercise – help us set the ideal targets!

(Target) KPIs

• …

• …

• …

Project info: 
• duration: 36 months
• Requested EU contribution: 5 

million euros 
• Geographical outreach: 

Sweden, Denmark, Norway, 
Finland, Spain, Romania

Project objective: 
Engage key target groups (e.g
educators, CSOs, researchers, 
decision makers, etc)  in the co-
creation and evaluation of 
policies, strategies and tools 
(including technologies) to 
address root-level needs

D&C objective: 
Reach out to decision makers in 
the field of education to
guarantee the uptake of the
Project’s results (sharing best 
practices; exchanging experiences 
and information; reflecting on the field 
tests; sharing the results)

Channels and tools

• 1 to 1 meetings

• calls and discussions

• …

Background info:
• Partners reach (e.g. 

Newsletter subscribers..?)
• …

Indicators

• N of meetings with
policymakers

• N of calls

• …



KPIs in the proposal



D&C KPIs

Impact section: 

• Section 2.1 Project’s pathway towards
impact (results, contribution to impact and 
indicators)

• Section 2.2. Measures to maximise impact: 
dissemination, exploitation and 
communication



Project actions 
and results

Objectives

Audience

ToolsTargets/KPIs

Timeline

Monitoring  and 
feedback

2.2 Measures to maximise impact
Drafting your Dissemination and Communication Plan



How to present your KPIs?

A standardized database of biological samples and associated risk factors; around 15 scientific publications, including 30%
methodological (e.g. proof-of-principle tool), 30% pathogen specific, 30% addressing our overarching questions, and 10%
position/perspective/review papers; and increased epidemiological knowledge used by OIE and WHO and relevant authorities
in at least 4 countries on three continents. More than 5000 biological samples will be stored in biobanks, and genetic sequences
will be stored in open repositories. Consequently, the burden of emerging zoonotic diseases in the human and animal
population will be reduced. There is also an ambition is to contribute to the international biodiversity agenda.

a) Table (mention: KPIs, measurement, target and monitoring method)

b) Narrative (mention: KPIs, measurement, target and monitoring method)



Examples



Project 1: BCOMING
D&C objective & target 
group

Tool Measure KPis

Share information with all
target groups and the
general public

Website, 
social media, 
media, press

Unique visitors, followers, 
appearances on local and national
media

Min. 10k website visits, 1k 
followers, etc

Share the new scientific
approach developed by
the Project with scientific
communities

Events, news
Exchange 

Events attendance, event
organisation, number of publications
on scientific journals

Min 15 events, min 10 
publications

Support open science
practices and highlight
synergies with other
projects

Joint events, 
social media 
campaigns, 

N of events, N of data Exchange 
agreements, N of collaboration
agreements, N of campaigns, N of
reach of those campaigns

Min 4 data exchanges, 
Min 8 collaboration
agreements

Share new tools and 
strategies with
policymakers, NGOs, 
authorities

F2F 
discussions, 
events, 
presentations

N of F2F discussions, N of
attendance, N of presentations

Min 10 discussions and 
presentations in Europe
and 5 in hotspot áreas, 5 
attended events



Project 2: Giant Leaps
D&C objective & target 
group

Tool Measure KPis

Disseminating and 
promoting Project results to
key stakeholders active in 
the food supply chain

Website, social media, media, 
press

Unique visitors, followers, appearances
on local and national media

Min. 10k website visits, 25k page 
views, 30% more than 1 minute 
on the webiste

Dissemination of results to
policymakers

Policy briefs N of policy briefs on food policy
N of sectoral policy briefs on public
health
N of policy briefs on food safety

2 policy briefs on food policy
distributed to more than 100 
policymakers

Collaboration with other
food-related projects

Joint events, social media 
campaigns, workshops, joint
comm actions

N of events, N of campaigns, N of
workshops, N of joint actions

Min 2 events organised, with min 
100 attendees each

Setting up an e-learning 
platform for multiple target 
groups, especially educating
children in alternative food
consumption

E-learning platform
embedded on Project’s
website

N of modules, N of chapters per module,  
Module length

3 modules, min 10-minute length
per chapter



Project 3: HarMonies
D&C objective & 
target group

Tool Measure KPis Monitoring and 
Evaluation

Promoting synergies
with other projects and 
initiatives with
policymakers and 
researchers

Social media 
campaigns, 
webinars, joint
workshops

N of campaigns, N of
workshops, N of
workshops 

Min 20 joint
activities

Social media posts, 
photos at events, 
email exchanges

Promoting Project 
results to general 
audience

Project website
and partners
websites

N of blogs, N of articles Up to 20 articles
and blogs, 
Min 10 articles
published on
local and EU 
outlets 

Articles available on
Project’s website

Raising awareness
about food loss
amongst teenagers

Social media (e.g.
tik tok, Instagram)

N of video views for 
more than half of its
length, N of short 
interviews with
influencers

Min 48 videos, 
12 interviews 

Social media 
analytics



Project 4: ReWrite
D&C objective & target 
group

Tools and channels Measure KPis

Raising awareness about
the Project’s objectives, 
actions and results about
rewilding coastal seascapes

Public deliverables, 
scientific
publications, 
conferences and 
other events, journals

N of deliverables, N of
publications, N of
conferences

25 peer-reviewed
publications, taking
part in 4 
conferences & 
exhibitions

Maximise the expected
impacts along all stages of
the Project and boosting
sustainability

Press kits, training 
courses

N of press releases, N of
training courses, 

Up to 20 articles
and blogs, 
Min 10 articles
published on local 
and EU outlets 

Support the engagement of
stakeholders involved in 
multi-actor laboratories

Project website, 
articles, videos, 
social media

N of articles, for more than
half of its length, N of
followers, 

Min 10 articles, Min 5 
videos and 300 
unique viewers, Min 
150 followers



D&C KPIs: let’s exercise!

Tools and Channels Measure and metric
Target 
KPIs

Publications/Academic
articles/White papers

N of publications per month/year/Project duration
N of dowloaded articles per year

Events (e.g. conferences, 
workshops)

Webinars, MOOCs

Newsletter

Printed Material

Website

Social Media

Online training platform

Synergies with other
projects



Reporting



Monitoring and Reporting 
Tips

• Partners report on dissemination activities 
they conducted

• Partners can provide suggestions for 
future events to attend in the next 3-6 
months

• Partners collect any mentions of the 
project in the media

• Scientific publications are listed in a 
separate tab;

• The final tab always includes target 
monitoring 

• Regularly check the progress towards the 
targets (ideally, on a 6-monthly basis).

Why is this important?
• EC reporting.. and.. Reviews

• Partners report on dissemination activities 
they conducted

• Partners can provide suggestions for 
future events to attend in the next 3-6 
months

• Partners collect any mentions of the 
project in the media

• Scientific publications are listed in a 
separate tab;

• The final tab always includes target 
monitoring 

• Regularly check the progress towards the 
targets (ideally, on a 6-monthly basis).





Reporting: Dissemination and Communication activities
in Horizon Europe



Conclusions and 
final tips
• Make sure your KPIs support your project results 

• What you promise has to be delivered!

• Ask your communication colleagues for a second 

opinion

• Do not copy paste KPIs from one project to the other

• Include credible KPIs

• Do not wait till the last minute to meet your targets!

• Set up a reliable monitoring system 

• Align your KPIs with the final reporting tables



Question time!



About to end…

Mentimeter

Visit: https://www.menti.com/

Code: 5094 0869

https://www.menti.com/


Upcoming webinars
From choosing the right call, to preparing for an 
audit.



THANK YOU!
for your attention
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