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• Lump sum funding was tested in a pilot under
Horizon 2020.

• Lump sum was designed to make the programme
easier and simpler - especially for small
organisations and newcomers - by removing the
need to report actual costs

• The pilot was assessed in two independent studies

• Lump sum funding was slowly introduced in the
2022 Work Programme

• The first significant wave of lump sum topics are
now open in the 2023-2024 Work Programmes

• Improved guidance to clarify how lump sum funding
works

Lump sum basics
Good to know



Concerns about lump sum
Extract from the second evaluation

https://www.europarl.europa.eu/RegData/etudes/STUD/2022/697218/EPRS_STU(2
022)697218_EN.pdf

https://www.europarl.europa.eu/RegData/etudes/STUD/2022/697218/EPRS_STU(2022)697218_EN.pdf
https://www.europarl.europa.eu/RegData/etudes/STUD/2022/697218/EPRS_STU(2022)697218_EN.pdf


ACTUAL COST GRANT LUMP SUM GRANT

• Actual cost reporting used since the 
beginning of FP1

• Based on a fair, transparent approach 
and real cost incurred

• No need for proofs until cost incurred: 
budget with minimal effort, reporting 
with full-details

• Great built-in flexibility (?) as  project 
implementation requires 
modifications:
• In between cost categories
• In between beneficiaries
• Timing and costs

• Decent amount of documentation 
needed 

• Lump sum was designed to make the
programme easier and decrease the
financial errors of actual cost reporting.

• NO actual cost reporting

• NO CFS

• Requires more time to prepare your
budget and justify your cost at proposal
stage

• Flexibility during project implementation
– bit more administration

• Less documentation needed

GOOD TO KNOW….



General aspects of lump sum 
budgets



Basic facts

• Form of grant: lump sum grant for the 
completion of work packages

• Budget is an estimation (see HE Lump 
Sum MGA Art.5.4): you need to try to 
foresee all costs

• Eligibility still applies both at budgeting 
and reporting

• Budget flexibility is not applicable



• The budget is important primarily for you

• The detailed lump sum budget estimation 
will help in the implementation

• Evaluators will assess the budget (unlike in 
actual cost grants) – both quantitatively (€) 
and qualitatively (resources)

• Need to demonstrate a stronger link 
between implementation and budget

• More time needed for budget preparation

Budgeting at the 
proposal phase



Updates in proposal templates
Part A - Declarations

Part B – Implementation

RIA/IA → Total page limit: 50 pages

CSA → Total page limit: 33 pages



Budget and Resources

Budget → Part A – 3. Budget + Detailed lump sum 
budget (Excel file to be uploaded)

Resources→ Part B of the proposal 
Section 3.1: Work plan and resources

Mandatory attachment



Lump sum budget in Part A



Lump sum – Detailed budget table (1/2)

Download the detailed LS budget template here: 
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON

• Save as .xlsm
• Submit as .xlsx or .xls

• Keep the original files!

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON


Lump sum – Detailed budget table (2/2)

• Read the instructions carefully
• Table to be filled in per beneficiary, 

providing a breakdown of all applicable 
cost categories per WP

• “Units” are defined only for personnel 
costs → person-month (PM)

• PM rates should be specified per staff 
category

• Estimated costs must follow the 
eligibility rules

• Costs must be realistic, value for money, 
and needed for implementation

• Additional details can be provided in the 
last tab “Any comments”







Part B – Resources





Tips for Part B
• Higher number of WPs (split but don’t artificially 

modify)

• More details on the division of responsibilities 
among partners within WPs and tasks

• Less complex work plan with fewer 
interdependencies

• Different/tailored project management 
structure (consider under section 3.2: Consortium 
as a whole)

• Deliverable/milestone schedules to be aligned 
and cross-checked

• More precise wording of tasks, deliverables, 
milestones

• Cross-check the figures in the Excel and Part B 
for consistency



Potential problems
• Overinflated budget (abnormal PM 

rate, excessive cost items)
• Unjustified budget (poor/missing 

explanation in Part B / Comments)
• Unclear responsibilities
• WP descriptions not allowing to 

identify completion
• Domino effect due to failure in WPs 

(non-performing partners or 
technical issues)



Evaluation and GA preparation



Assessment of the lump 
sum budget and resources 
• The lump sum budget to be evaluated 

under the criterion “quality of 
implementation” (Section 3 of Part B)

• Quantitative assessment: are the figures 
reasonable?

• Qualitative assessment: are the planned 
resources necessary and justified?

• Experts will be able to make 
recommendations on the budget and 
resources

• Significant shortcomings in the lump sum 
budget may lead to a lower score



Horizon dashboard for lump sum evaluations

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/dashboard

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/dashboard


• Specific applicable rules are highlighted in purple

• Text in grey indicates that text which is used in other EU
programmes is not applicable for this programme.

Lump Sum Model GA 
Specific rules



Lump Sum distribution

• Evaluators will check whether the resources proposed and
split of lump sum shares are reasonable.

• If needed, they can make recommendations on changes to
the detailed budget table, therefore the lump sum amount
and the lump sum breakdown will be modified during the GA
preparation.

• Evaluators can also recommend to decrease the lump sum
amount for a WP and/or a beneficiary OR to reallocate lump
sum shares among WPs and/or beneficiaries.

Further breakdown of Work Packages

• Further breakdown of horizontal WPs during the GA
preparation is possible, but it requires prior agreement with
your PO

Modification requests
Comments from the evaluators & potential 
request from the consortium

Please note: Following the recommendations of the evaluators, the
requested grant amount might be decreased, however the
requested grant amount can not be increased!



Evolution of your LS budget
Lump sum budget in the GA

CHANGES

• The breakdown of lump sum shares
will be part of your GA – Annex 2.
The submitted, detailed lump sum
budget table is not part of your GA.

• Once the lump sum is fixed in the
GA, it will not be questioned,
during the implementation of the
project.



Payment schedule



Payments in Lump sum projects
Almost the same, except…

Pre-financing
• One pre-financing
• 5% contribution to the Mutual Insurance Mechanism will be

deducted from the pre-financing
• Coordinator distributes the amount based on the provisions of the

Consortium Agreement

Interim payment(s)
• One or more, depending on the duration of the project and the

number of periods set in your GA
• EC will pay the shares of the lump sum, defined in your lump sum

budget for the work packages completed and approved in the
reporting period.

Payment of the balance
• Payment of the balance from the EC
• Partial payment for partially completed work packages possible
• Amount retained for the Mutual Insurance Mechanism



Reporting



Continuous reporting
As it is in any other Horizon Europe grants

Periodic reporting
Consist of Technical report (same as in the actual cost
grants) and Status of Work Packages
Process:
• Consortium will prepare a detailed Technical report.
• The coordinator declares work packages as

Completed or Not Completed. This should be
justified by the technical periodic report. Partially
completed – only at the last reporting period.

• The project officer will assess the technical report
and the status for each work packages declared

• There is no reporting of actual costs or of resources.

Reporting obligations
of the lump sum projects



Periodic reporting module
Functionalities

• At the end of each reporting 
period, each beneficiary will 
receive a notification to complete:

• Their contribution to 
the Technical Part (this is common 
for all beneficiaries in the project)

• Their contribution to the Status of 
Work Packages (this is common 
for all beneficiaries in the project)

• They can see the read-only Status 
of Work Packages and 
the Periodic Report composition
task, which need to be completed 
by the Coordinator.



Status of the Work Packages
Periodic reporting

• The Coordinator declares the status of the work packages as Completed or Not 
Completed

• An incomplete work package can be completed and paid in a subsequent 
reporting period. 

• Partially Completed status with % of completion can only be used at the final 
reporting period

• Completion of the work packages are based on the completion of the activities 
and not on a successful outcomes (like the action grants) 



Financial statements
Periodic reporting

• The Locking & Including of the Status of
Work packages by the Coordinator
automatically generate the Financial
Statement for all beneficiaries and sent
a notification to the Coordinator that the
Financial Statement is ready to be
signed.

• Financial Statements are created based
on the completed work packages (at
the final reporting, partially completed
work packages as well) and the
corresponding lump sum shares.



Keeping records



Keeping records
You need vs. You don’t need, however……

What if?
- lump sum project is not your only

project
- if you have both a running action

grant and a lump sum project and
what if one of them is H2020 and the
other one is Horizon Europe?

- What if you have colleagues who are
working on both a lump sum project
and an action grant?

Good questions, right?

Source: EC slides: Lump Sum Funding in Horizon Europe: How does it work? How to
write a proposal? (9 February 2023)



QUESTIONS?



Krisztina Toth
krisztina.toth@europamedia.org

FOLLOW US!
@EuropaMedia
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for your attention
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