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Chapter One
Definitions



Audit or Review?

A Review is typically done at project level – all aspects and 
Beneficiaries involved; normally takes place in Brussels

• Project Review

An Audit is always and only performed on a selected Beneficiary, 
concerning its involvement into one or more of its H2020 projects; 
and takes place at the Beneficiary’s premises

• Financial Audit
• (Technical Audit)



Timing

FP7
„The Commission may, at any time during the implementation 
of the project and up to five years after the end of the 
project, arrange for financial audits to be carried out, by 
external auditors, or by the Commission services themselves 
including OLAF”

Article II.22



Timing

H2020&HE
The Commission [or the Agency] may — during the implementation of the action or 

afterwards — carry out reviews/audits on the proper implementation of the action 

(including assessment of deliverables and reports), compliance with the obligations 

under the Agreement and continued scientific or technological relevance of the action.

Reviews/Audits may be started up to two years after the payment of the 

balance. They will be formally notified to the coordinator or beneficiary concerned and 

will be considered to have started on the date of the formal notification.

Article 22.1.2 and 22.1.3



System and Process Audit – Horizon Europe
What is a SPA?



Good to know….

Interesting facts: 
• the European Anti-Fraud Office (OLAF) may — at any moment during implementation of the action or afterwards 

— carry out investigations, including on-the-spot checks and inspections, to establish whether there has been 

fraud, corruption or any other illegal activity affecting the financial interests of the EU (see Article 22.1.4)

• the European Court of Auditors (ECA) may — at any moment during implementation of the action or afterwards —

carry out audits. The ECA has the right of access for the purpose of checks and audits. (see Article 22.1.5)

• Objections based on data protection or confidentiality will NOT be accepted. 

• The Beneficiary must allow access to its premises, this includes granting access to research facilities and 

interviewing the researchers that worked on the action. 

• The Commission may carry out interim and final evaluations of the impact of the action measured against the 

objective of the programme. Evaluations may be started during implementation of the action and up to five

(three) years after the payment of the balance (Article 23)



Chapter Two
Scope&Selection



Scope

• Done at the Beneficiary’s level, to control, (cross-)check and evaluate its financial reports 

(Form Cs) submitted to one or more H2020 Grant Agreements

• Can be done directly by the European Commission (e.g. DG RTD M1) or by a 

subcontracted body (e.g. Deloitte, KPMG, etc.) representing the EC; or jointly by the 

ECA/OLAF and the DG RTD (…) 

• Auditors are generally from the Beneficiary’s country, even if they work for the EC in 

Brussels, or…

• Preferably done after the project closure, or any time during the project’s lifetime, but 

after the acceptance of the first periodic report. 

In a nutshell:  to control whether the reported costs 
are real, actual and were needed for the project 

(i.e.: not a value-for-money audit normally)



The EC’s perspective on Financial Audits

• To remove any systematic (!) and non-systematic errors from the reported 

(thus reimbursed from the taxpayer’s money) expenditures

• To help the Beneficiary in the correct calculation and classification of the 

project’s costs

• To analyse and evaluate the relation between the cost(s) and the project

• To overview the Beneficiary’s general accounting systems

• To validate the Beneficiary’s project specific accounting and the relevant 

internal policies (i.e. travel policies, time-recording, etc.)



Selection

• The Beneficiary is involved in many projects (‘just like the lottery’)

• The Beneficiary has very large budget(s) – what if any CFS/CoM is submitted and 

approved?

• The Beneficiary has noticeable administrative difficulties

• There are severe scientific/technical difficulties (Technical audit)

• The Beneficiary is selected ‘out of the pot’ (blind chance)

Fact: Due to less strict financial rules, more EC project 
audits will be performed! 

e.g.: Beneficiaries having more than 3 projects….



Chapter Three
How it happens?



Audit Strategy & Selection 

(EC internal procedure)

Planning & 
Preparation

Examination on 
site and at desk

Reporting & Audit 
Closure

Implementation of Audit Results

Communication with the 
auditors, preparatory 
works

Sending the 
DAR + 
comments

Defining 
consequence, if any

Letter sent

The 5 steps of audits – How it happens?



Step 1 – The letter



• Once receiving the formal letter with the documentation to be 

provided, contact (normally by phone) the appointed auditor to 

define/refine exact dates and logistics 

• Collection of audit information – replacing missing ones…

• Some of the requested docs have to be sent prior to the audit!

• Prepare yourself and your team!

Step 2: Preparatory works 

DO NOT PANIC!



• Internal Questionnaire

• Excel sheets – a lot….

• Representation letter

• Supporting documentation

Requested documents



Opening 
meeting

Analysis of 
Systems in 
place

Test of systems and 
substantive evidence

Closure 
meeting

Assessment 
after on site 
visit

Usually within 4-5 working days (one week)

General info on:

• organisation

• Projects

• Financial 
administration

• Internal control 
system

Clarification on audit 
agenda for further 
days

Analysis of documents 
and explanation received 
and collection of audit 
evidence

Discussion of 
preliminary 
findings and 
observations

Indication of 
further audit 
procedure

3-12 months (!!)

Step 4:
Internal approval 
of the DAR –
sending it to the 
Beneficiary for 
comments – Final 
approval of the 
Audit Report

Step 3:  On-site financial audits



Results and possible consequences



Draft/Final Audit Reports



Draft/Final Audit Reports



• Closed without financial consequences, with or w/o recommendation

• Recovery of the amount paid

• + Liquidities damages

• + Interest/penalty

• Compensation on the next payment (if any)

• Offsetting

• Sanctions 

• Limitation of participation in H2020/HE

• Exclusion from all running projects

Step 5: Closure and Possible 
Consequences:



Gabor Kitley 
gabor.kitley@europamedia.org

FOLLOW US!
@EuropaMedia
@KitleyGabor
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