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Basic facts

• Budget is an estimation (see H2020 GA 
Art.4.1, HE GA Art.5.4): you need to try to 
foresee all costs.

• Financial Report can consist of only actual 
(or unit-based) costs incurred when 
implementing the project.

• Budgeting and Reporting will never be 
exactly the same: it would actually be 
quite suspicious…

• However, they should not differ too much. 
But how much is too much?



Planning 
your project 
budget



• The budget is important primarily for you

• The more detailed your estimation is, the 
easier project implementation will be

• Limited overestimation is suggested (5%)

• Evaluators’ perspective on the budget: 
secondary importance

• Modifications and reallocations are 
possible during project implementation

Budgeting at the 
proposal phase



Budget Preparation Process
• Overseen by the Coordinator
• Bottom up vs. top-down approach
• Asking for initial data

• Average monthly salary (per category); 
number of person-months needed to 
conclude the planned work in work 
packages

• Other financial data or admin/legal 
data

• Draft version
• Revision
• Balancing (by the Coordinator)
• Final version



Budget and Resources

Budget → Part A – 3. Budget

Resources→ Part B of the proposal 
Section 3.1: Work plan and resources



Planning your project budget

• Direct personnel costs
• Subcontracting costs
• Purchase costs
• Other cost categories
• Indirect costs









Personnel costs

• Personnel costs are calculated based 
on the person-months (staff effort) 
table

• Person-months x Average (weighted) 
PM rate* = Personnel costs

• One person-month is generally 21 
working days, 8 hours/day when 
estimating the budget (140-160 hours)

*Basic salary plus all mandatory charges and taxes 
(gross gross salary) 



Person months



Purchase costs
• Go through the WP descriptions one by one 

to identify all of the specific cost items

• Travel costs (consider the number of travels, 
number of people to travel, destinations and 
means of travel)

• Durable equipment (date of purchase, 
depreciation, usage rate)

• Consumables (directly linked to the project)

• Other costs (e.g. conference room rental, 
translation, CFS*)

*Certificate on Financial Statement if total requested EU 
contribution exceeds €430K



Example



Example



Typical problems

• Wrong PM rate (too high / too low)
• Partner budgets artificially balanced 

(inappropriate resource allocation)
• PM distribution vs. task allocation 

(responsibilities) not clear
• Forgotten cost items
• No management effort allocated to 

partners
• No dissemination, communication & 

exploitation effort allocated to 
partners



Lump sum projects



Basic facts

• Form of grant: lump sum grant for the 
completion of work packages

• Budget is an estimation (see HE Lump 
Sum MGA Art.5.4): you need to try to 
foresee all costs

• Eligibility still applies both at budgeting 
and reporting

• Budget flexibility is not applicable



• The budget is important primarily for you

• The detailed lump sum budget estimation 
will help in the implementation

• Evaluators will assess the budget (unlike in 
actual cost grants) – both quantitatively (€) 
and qualitatively (resources)

• Need to demonstrate a stronger link 
between implementation and budget

• More time needed for budget preparation

Budgeting at the 
proposal phase



Updates in proposal templates

Part A - Declarations

Part B – Implementation

RIA/IA → Total page limit: 50 pages

CSA → Total page limit: 33 pages



Budget and Resources

Budget → Part A – 3. Budget + Detailed lump sum 
budget (Excel file to be uploaded)

Resources→ Part B of the proposal 
Section 3.1: Work plan and resources

Mandatory attachment



Lump sum budget in Part A



Lump sum budget in the GA



Lump sum – Detailed budget table (1/2)

Download the detailed LS budget template here: 
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON

• Save as .xlsm
• Submit as .xlsx or .xls

• Keep the original files!

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON


Lump sum – Detailed budget table (2/2)

• Read the instructions carefully
• Table to be filled in per beneficiary, 

providing a breakdown of all applicable 
cost categories per WP

• “Units” are defined only for personnel 
costs → person-month (PM)

• PM rates should be specified per staff 
category

• Estimated costs must follow the 
eligibility rules

• Costs must be realistic, value for money, 
and needed for implementation

• Additional details can be provided in the 
last tab “Any comments”







Part B – Resources





Tips for Part B
• Higher number of WPs (split but don’t artificially 

modify)

• More details on the division of responsibilities 
among partners within WPs and tasks

• Less complex work plan with fewer 
interdependencies

• Different/tailored project management 
structure (consider under section 3.2: Consortium 
as a whole)

• Deliverable/milestone schedules to be aligned 
and cross-checked

• More precise wording of tasks, deliverables, 
milestones

• Cross-check the figures in the Excel and Part B 
for consistency



Assessment of the lump 
sum budget and resources 
• The lump sum budget to be evaluated 

under the criterion “quality of 
implementation” (Section 3 of Part B)

• Quantitative assessment: are the figures 
reasonable?

• Qualitative assessment: are the planned 
resources necessary and justified?

• Experts will be able to make 
recommendations on the budget and 
resources

• Significant shortcomings in the lump sum 
budget may lead to a lower score



Horizon dashboard for lump sum evaluations

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/dashboard

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/dashboard


Final tips

• Be aware of the financial rules 
before submitting a proposal

• Budget your expenses properly –
do not overbudget, but keep some 
spare money…

• Try to foresee all costs, but leave 
yourself room for manoeuvres

• Always consider value-for-money
• Identify all direct costs
• And, keep learning by taking part in 

our finance courses!
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