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Zoom in: implementation
Reality



What is a Grant Agreement?

= a legally binding framework for project 
implementation

• Signed between the beneficiaries and 
the European Commission or an 
Executive Agency of the EC

• Establishes the main rights & 
obligations of participants towards the 
European Commission

• General Model Grant Agreement 
(V1.1, Apr 15, 2022)

• Annotated Model Grant Agreement 
(pre-draft, update Nov 30, 2021)

• Clear structure, applicable to several 
EU funding programmes 

• E-signatures

Grant Agreement



• Process duration: 3 months max.

• Consortium must prepare input for the Grant
Agreement (D0A)

• Further specifications to be considered, either from
the EC or from your project’s Ethics Review

• Grant Agreement signed between the EC and the
Coordinator

Documents to watch out for

• Invitation to Grant Agreement Preparation

• Declaration of Honor

• Accession Forms (signed by all other partners)

💡 Even if the project has not officially started yet,
consider already these “pre-contractual efforts”.

Grant Agreement Preparation
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Grant Agreement Preparation



Grant Agreement Preparation
Structure of the Grant Agreement



Minimum configuration:

• 1 Legal Entity Authorized Representative (LEAR) per
organization

• Primary Coordinator Contact (CoCo)

• 1 Participant Contact per beneficiary (PaCo)

• 1 Legal Signatory (LSIGN) per organization

• 1 Financial Signatory (FSIGN) per organization

💡 The LEAR has the right to appoint LSIGNs and FSIGNs.

💡 If the LSIGN and FSIGN are assigned to a specific
project:

• LSIGN => PLSIGN (Project Legal Signatory)
• FSIGN => PFSIGN (Project Financial Signatory)

Grant Agreement Preparation
Roles to consider



Declaration of Honor

• The coordinator, enacted by the
LSIGN

• Each beneficiary, enacted by the
LSIGN

Grant Agreement

• Step 1: coordinator signs the GA,
represented by the LSIGN

• Step 2: EU/EC Agency signs the GA

Accession Forms

• Each beneficiary, enacted by the
LSIGN

Grant Agreement Preparation
Who signs what?



Consortium Agreement

What is a Consortium Agreement?

= legal agreement between Coordinator and partners

= your guide on rules of the game

• Signed before Grant Agreement signature – obligation
from Grant Agreement

• Mandatory for every project in H2020/Horizon Europe
(unless otherwise specified)

• Refers to the internal organization, rights & obligations
of the Consortium members towards each other

• NEW Horizon Europe DESCA model
• DESCA with elucidations
• DESCA without elucidations

https://www.desca-agreement.eu/fileadmin/user_upload/03_ueber_uns/organisation/Internationale_Bueros/Bruessel/DESCA/DESCA_HorizonEurope_v.1.0_elucidations.pdf
https://www.desca-agreement.eu/fileadmin/user_upload/03_ueber_uns/organisation/Internationale_Bueros/Bruessel/DESCA/DESCA_HorizonEurope_v.1.0.docx


• Definitions

• Provisions on the governance of the Consortium: 
governing bodies, meeting procedures, voting rules

• Technical provisions: tasks of each party, project 
schedule

• Managerial provisions: coordination & management, 
decision-making structure and processes, quality 
assurance

• Financial provisions: distribution of financial 
contribution, financial plan, budget modifications

• Provisions on IPR and related issues: dissemination, 
use & accessibility of results, confidentiality provisions, 
arrangements on settlement of disputes, liability

Consortium Agreement
What to include?



• Get to know your Project Officer (PO)
• Discuss expectations, potential issues
• Invite them to the kick-off

• Inform your Consortium about the date (Doodle)

• Draft the agenda, considering also specific sessions 
(workshop, brainstorming, site visit press conference)

• Follow up with a consortium info pack (agenda, 
templates, information on location, and social activities 
if planned…)

• Get prepared

Before Kick-off
if you are a coordinator

https://doodle.com/en/


• Internal workshop with all involved team members at 
beneficiary level (project managers, communication 
managers…)

• Topics 
• The bigger picture: scope of the project, own objectives and 

interest in project results
• Key tasks and processes to implement and roles of teams
• Digging into details: plan the work for the next 6-12 months, set 

timelines, responsibilities, anything you need to start 
implementation

💡 Recommended for partners: keep calm & do your 
homework (read proposal, GA, CA…).

💡 Recommended for partners (2): keep calm & do NOT 
be surprised if you are asked to already prepare content 
& contribute at the kick-off meeting.

Before Kick-off
if you are a partner



• Tour de table (intro of partner organizations)

• Project overview: overall objectives, foreseen activities 
& results, role of partners, expected outcomes…

• Activities per Work Package (WP) – by each WP leader

• Project Officer intervention

• Specific sessions

• Action plan for first 6 months (discussion & validation)
• Activities per partner
• Deadlines
• Responsible partners 

• Setting up the system

• Other: nominate and confirm governing bodies, e.g. the 
Steering Committee

💡 Are your partners newcomers? A short chat about 
basic rules on good implementation & financial 
management is recommended.

D-Day: let’s kick it off!
Agenda



• Introducing the system at the kick-off

• Internal communication

• Internal monitoring

• Tools & templates for effective management & 
communication

• Consortium Agreement already setting some 
guidelines on: internal reporting, governing bodies, 
decision making rules, ownership of results…

Setting up the system
Project management & coordination

Internal technical report HE

Internal financial report HE

Dissemination report table HE



• No copy-paste from different sheets, online 
system

• Comparisons & calculations made 
automatically 

• Automatic deadline warnings 

• Notifications on admin tasks programmed & 
sent automatically

Project Management Platforms

• Expensive & might not save time for partners

• Different versions, overcomplication

• Seen as administrative burden

• Always need to check carefully data, bugs & 
mistakes if any

To use or not to use?



• File sharing: Google Drive? DropBox? SharePoint?

• Exchanging quick messages: Slack? Teams?

• Email lists? 
• Project email list
• Work Package leaders email list
• …

• Calls: Skype? Teams? Zoom?

• Virtual project meetings (at least for now): Zoom? 
GoToMeeting?

💡 Count in the current circumstances – choosing the 
right tools or internal communication.

Internal communication
The tools & new reality



Life after kick-off

• A good kick-off meeting ends with a 6-month Action 
Plan

• Do not forget the meeting minutes & share 
presentations/templates/materials…

• Internal “protocols” test (make a change immediately if 
necessary)

• Team test: a team makes the dream work

Semestrial Action Plan

Meeting Minutes template



QUESTIONS?



Ömer Ceylan
omer.ceylan@europamedia.org

FOLLOW US!
@EuropaMedia

@omereuropamedia
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for your attention
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