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Quantitative indicators may be:
• Number of press releases
• Number of publications
• Number of times a deliverable was 

downloaded
• Number of unique visitors to your 

project website

Assessment might be performed through:
• Google Analytics
• Social Media analytics
• Presence sheets at face-to-face events
• Qualitative assessment through 

feedback questionnaires

Chance for adjusting/changing your channels, tools, messages, style, etc.

How can you set and measure
your targets? 

1. GAP and Project launch



Understand your role 
and duties

• Project Coordinator

• WP leader for Dissemination,
Exploitation and Communication
(DEC)

• Partner contributing to the DEC WP

• Member involved in the DEC
Committee

• COMMS manager (at one of the
above)



Before and during the kick-off 
meeting
• Introducing the GA (contractual) obligations
• Commission’s perspective on C&D
• Learning about the “sister projects”
• Deciding (voting?(!)) on the logo
• Informing about the DEC KPIs in the GA
• Preliminary discussion on PEDR in HE (M6)
• Clarifying roles, responsibilities and resources 

available for DEC for all partners
• Discussing/introducing the internal monitoring 

processes
• Launching the social media channels
• Publishing a press release





Contractual obligations (1/4)

Rules for Participation
• Article 39: Exploitation and Dissemination
• Article 40: Transfer and Licensing
• Article 41: Access Rights

Horizon Europe Model Grant Agreement
• Article 16: Intellectual Property Rights (IPR) – Background 

and Results – Access Rights and Rights of Use
• Article 17: Communication, Dissemination & Visibility
• Annex 5 “Specific Rules”

Remember - Pathway to Impact
“Logical steps towards the achievement of the expected
impacts of the project over time, in particular beyond the duration
of a project. A pathway begins with the projects’ results, to their
dissemination, exploitation and communication, contributing to
the expected outcomes in the work programme topic, and
ultimately to the wider scientific, economic and societal impacts
of the work programme destination.”



Contractual obligations (2/4)



Contractual obligations (3/4)

17.2 Visibility – European flag and funding statement

This project has received funding from the European Union’s Horizon Europe 
research and innovation programme under grant agreement N° 101058178.

17.3 Quality of information – Disclaimer

Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or [name of the
granting authority]. Neither the European Union nor the granting authority can be held
responsible for them.



Open Access to scientific publications

The beneficiaries must ensure open access to peer-reviewed
scientific publications relating to their results. In particular, they must
ensure that:

• at the latest at the time of publication, a copy of the published
version or the final peer-reviewed manuscript accepted for
publication, is deposited in a trusted repository for scientific
publications

• immediate open access is provided to the deposited
publication via the repository, under the latest available version
of the Creative Commons Attribution International Public Licence
(CC BY) or a licence with equivalent rights

• information is given via the repository about any research
output or any other tools and instruments needed to validate
the conclusions of the scientific publication.

Metadata of deposited publications must be open under a Creative
Common Public Domain Dedication (CC 0) or equivalent, in line with
the FAIR principles.

Contractual obligations (4/4)
Annex 5



Quantitative indicators may be:
• Number of press releases
• Number of publications
• Number of times a deliverable was 

downloaded
• Number of unique visitors to your 

project website

Assessment might be performed through:
• Google Analytics
• Social Media analytics
• Presence sheets at face-to-face events
• Qualitative assessment through 

feedback questionnaires

Chance for adjusting/changing your channels, tools, messages, style, etc.

How can you set and measure
your targets? 

2. Implementation



What is the “Plan for Dissemination and Exploitation incl. Communication Activities” all about?

• An overall strategy for the communication, dissemination and exploitation of planned and future 
project results. Drafted at the proposal stage and regularly updated and potentially adjusted 
throughout the course of the project.

• One of the first deliverables to be submitted by month 6 of the project.

The following should be considered for setting up the D&E Plan:
✓ Identify the problem/needs to address
✓ Check what the current offer is (i.e. competitive solutions/technologies)
✓ Specify the added value of your research/technology/methodology?
✓ Identify the Key Exploitable Result(s) (KER)
✓ Explain what the outcome is (do not mix it with the expected impact)
✓ Identify the target groups (early adopters)
✓ Describe some dissemination measures and channels to reach out to your target audience
✓ Describe some exploitation measures
✓ Have a clear IP management plan and define the ownership of the results of the project + how 

your results can feed back to policy making and how they contribute to EU priorities

Plan for the Exploitation and Dissemination of Results 
(PEDR) 



Strategic level

Section 2.2 – Measures to maximise impact 

Dissemination, exploitation and communication 

[e.g. 5 pages]

Dissemination and Communication in the Proposal
DRAFT PEDR

Operational level (will be binding!)

Work Package on Dissemination and 

Communication (and Exploitation)



From Communication towards Dissemination
DRAFT PEDR

5 See participant portal FAQ on how to address communication activities
6 For further guidance on communicating EU research and innovation for project participants, please 
refer to the Online Manual on the Funding & Tenders Portal for project participants.

COMM: Informing about the project
• Newsletter
• Press release
• Factsheets
• Brochure
• Social media
Informing about results
• Videos, interviews
• Articles
• Conferences, etc.

DISS: Making results available for use
• Scientific publications
• Workshops
• Demonstrators
• Roadmaps, etc.



Project 
actions and 

results (KER)
Objectives for 

PEDR

Audience

D&C 
Tools/Channels

Exploitation 
RoutesTargets

IP protection

Dissemination and 
communication

Exploitation

Monitoring  
and feedback

Strategic level: 
PEDR BY M6



How to reach and 
engage my audience?

• Quality content
• Diversity of content
• Paid ads
• Conventional/non-

conventional measures
• Team up with other

H2020/HE projects
• Make use of EC’s tools

💡 Engage with (EU) influencers



Communicate through 
collaborations (1/2)

Building synergies and joint 

actions with sister projects is a 

practice highly supported by 

H2020 & HorizonEU.

•Onl ine campaigns
•Workshop s
•Events
•Blog posts
•Academic publ ications

•Reach a broader audience
•Enhance your visibi l i ty
•Gain new fol lowers

H
O

W
W

H
Y



Collaboration (2/2)



Monitoring D&C



• Visual identity 

• Project’s website

• Partners’ activities

• Social Media

• Press Releases

• Emails and newsletters

External communication

Success of the D&C depends on…

Internal communication
• C&D strategy

• Dissemination and exploitation report – input 
to the Periodic Report.

• Proof on dissemination and proof on event 
attendance

• Coordinating with partners

…and strict monitoring



Regular monitoring & updates
Make regular contact with the communication experts of 
your partners (e.g. emails, calls, shared folders, etc).

Use those defined communication spaces to:
• Establish priorities and action plans
• Brainstorm on new ways and tools
• Understand what works and what does not
• Make the most of their experience and direct knowledge 

of the audience in their respective locations (especially if 
those are relevant for the project)

• Ask for help to approach local journalists and pitch your 
story

• Remind them to fill out the C&D Excel table on a Google 
sheet, for instance…



Excel sheet for events & activities 



Excel sheet for media mentions

TIP: Ask partners to cooperate – pitching to journalists is not easy!



Excel sheet for reporting purposes



Reporting D&C



D&C in Horizon 2020

• Specify the total funding 
amount used for Dissemination 
and Communication activities 
linked to the project

• Specify the number of 
Communication and 
Dissemination activities linked to 
the project for each of the 
following categories



Specify the 
estimated number of 
persons reached, in 
the context of all 
dissemination and 
communication 
activities,
in each of the 
following categories

D&C in Horizon 2020



Dissemination activities in HE

Source: European Commission



Communication activities in HE 1/3

Source: European Commission



Communication activities in HE 2/3



Communication activities in HE 3/3



Publications in HE



Partners’ input for the periodic report 
(Part B)

• Partners should know that 
they also have to show their 
C&D efforts in their technical 
report

• They need to implement a 
system to track those efforts 

• All this information will be 
included in the periodic 
technical report 



Quantitative indicators may be:
• Number of press releases
• Number of publications
• Number of times a deliverable was 

downloaded
• Number of unique visitors to your 

project website

Assessment might be performed through:
• Google Analytics
• Social Media analytics
• Presence sheets at face-to-face events
• Qualitative assessment through 

feedback questionnaires

Chance for adjusting/changing your channels, tools, messages, style, etc.

How can you set and measure
your targets? 

3. Post-project



Follow up on R&I results after the end of the project

• If, despite the best effort for exploitation, no uptake happens within 1 year, then the project must use the Horizon Results Platform to make
exploitable results visible (unless obligation is waived)

• The Horizon Results Platform is free, is part of the F&T portal, available to all beneficiaries and is based on results (KERs), not on projects.

• A structured questionnaire available to beneficiaries to report on the progress, their needs and obstacles on their path for exploitation.

Source: EC



Plans for dissemination, exploitation and 
sustainability beyond the project
Extracts from proposals



Jelena Kajganović
jelena.kajganovic@europamedia.org

FOLLOW US!
@EuropaMedia

© Europa Media 
It is strictly prohibited to use or distribute the content and design of this presentation without Europa Media’s prior conse nt.

for your attention
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