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• 11:00– 12:30 | Presentation

• 12:30 – 13:00 | Q&A session

Welcome!



Jelena Kajganović

SPEAKERS

https://www.linkedin.com/in/jelena-kajganovic/

Gabriella Lovasz

• Contact me on LinkedIn
• On Twitter as @gabocsek 
• Write to gabriella.lovasz@europamedia.org

https://www.linkedin.com/in/jelena-kajganovic/
https://www.linkedin.com/in/gabriella-lovasz-2441222/
https://twitter.com/gabocsek
mailto:gabriella.lovasz@europamedia.org?subject=Contact%20from%20Webinar


EU Project Knowledge

Energy and Environment Social Sciences and ICT 

Transforming our experience
into your knowledge since 2000



GET IN TOUCH

https://calendly.com/aleksandra-zivanovic/30min?month=2021-09


Budget monitoring vs
spending monitoring
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Accounted costs of 
the project

ELIGIBLE 
COSTS

DIRECT COSTS:
Personnel, subcontarcting, 

other, travel, equipment

INDIRECT 
COSTS

NON-ELIGIBLE 
COSTS

Unforeseen 
costs

Out-dated 
costs

Unjustified 
costs

Price!

The EU cares about this! The EU is not interested 
in this AT ALL

Project costs vs. Eligible costs



Key facts

• Budget is an estimation (see H2020 GA Art.4.1, 
HE GA Art.5.4): you need to try to foresee all 
costs.

• Financial Report can consist of only actual (or 
unit-based) costs incurred when implementing 
the project.

• Budgeting and Reporting will never be exactly 
the same: it would actually be quite suspicious…

• However, they should not differ too much. But 
how much is too much?



Why?

• Inflation – „we cannot fit the budget”

• Safe spending normally results in 
underspending

• People leaving and coming

• „Guessing” should be avoided

• How do you handle lump sum 
projects?

• What is in-kind contribution?



Preparation and planning



Proposal writing phase: 

• Internal procedures

• Budgetary numbers – justification of costs

• CFS needed?

• Is this your first EU grant? HE project?

• Which HE rules prevail national rules?

• Overhead

• IAS, IFRS

• Timesheets

• Setting up internal collaboration

How do you prepare?
(as an organisation)



Proposal writing phase: 
• Detailed budget
• Justification of costs with a timeline

Project management phase: 
• Setting up internal collaboration – flag 

issues
• Internal financial reporting
• Decision-making rules on budgetary 

changes

How do you prepare?
(as a project)



Templates and mistakes



• Introducing the system at the kick-off

• Internal communication

• Internal monitoring

• Tools & templates for effective management & 
communication

• Consortium Agreement already setting some 
guidelines on: internal reporting, governing bodies, 
decision making rules, ownership of results…

Setting up the system
Project management & coordination

Internal technical report HE

Internal financial report HE

Dissemination report table HE



• No copy-paste from different sheets, online 
system

• Comparisons & calculations made 
automatically 

• Automatic deadline warnings 

• Notifications on admin tasks programmed & 
sent automatically

Project Management Platforms

• Expensive & might not save time for partners

• Different versions, overcomplication

• Seen as administrative burden

• Always need to check carefully data, bugs & 
mistakes if any

To use or not to use?



Internal Financial reporting



Budget monitoring



• Partner’s real personnel costs are not 
even close to planned budget PM rate

• Partner overspends personnel costs, but 
underspends the person months

• Partner „using 6 PMs in the first 6 months 
of project duration”

• There are unjustified expenses

• Overhead costs are reported as direct 
costs

• Forgotten tasks, cost items

Mistakes you see in 
internal reports



Reporting and Monitoring



Typical EC requests – when the EC sees and 
wants additional justification

• Beneficiary No 3 ….. for WP2, more PM than foreseen have been reported,
please explain the reason for the deviation.

• Beneficiary No 9……. Has an average monthly salary of approx. 8.500 EUR
foreseen. In the first reporting period, they are claiming personnel cost of
approx. 12.200 EUR per month. Since this is a high deviation, please explain
the reason. Moreover it is declaring t total number of PM for all WPs of period
1. Please provide further explanation.

• Other direct costs: Line EUR 644.70 – includes EUR 254.95 for Business
breakfast in Kingston on 27/04/2017 – this cost is related to an event
occurred in RP1. Please check if this amount has not already been claimed
and paid in RP1. If not, please take it away from RP2 and claim it as an Adj RP1.

• For WPs 4 and 9, the PMs foreseen are already overused. Please clarify if the
work of Beneficiary 3 in these two WPs is done or if there is still work foreseen
in the next reporting period.

• Beneficiary No 4 ….., WP8 only starts in M25, but already 6,8 PM are
requested, please clarify.

• Beneficiary No ….., is requesting unit cost for SME owner or natural person
cost. These costs should have been foreseen in Annex2. Please confirm that
this is not a typo and submit a filled in Annex 2a.



Basic monitoring

Internal: 

CFS work

External:

External audit from the EC



Planning your project budget



• The budget is important primarily for you

• The more detailed your estimation is, the 
easier project implementation will be

• Limited overestimation is suggested (5%)

• Evaluators’ perspective on the budget: 
secondary importance

• Modifications and reallocations are 
possible during project implementation

Budgeting at the proposal 
phase



Budget Preparation Process

• Overseen by the Coordinator
• Bottom up vs. top-down approach
• Asking for initial data

• Average monthly salary (per category); 
number of person-months needed to 
conclude the planned work in work 
packages

• Other financial data or admin/legal 
data

• Draft version
• Revision
• Balancing (by the Coordinator)
• Final version



Direct Cost Categories
• Personnel costs (A)

• as actual costs
• as unit costs

• Subcontracting (B)
• as actual costs only!

• Purchase costs (C)
• Travel costs – as actual costs only! (C1)
• Equipment and infrastructure costs- as actual costs only! (C2)
• Other goods and services – as actual costs only! (C3)

• Other costs (D)
• Financial support to Third Parties (FSTP) (D1)
• Internally invoiced goods and services (D2)
• Transnational access cost to Research Infrastructure (D3) 
• Virtual access cost to Research Infrastructure (D4) 
• PCP/PPI (D5)
• Euratom Cofund staff mobility costs (D6)
• ERC Additional funding (D7)
• ERC Additional funding – SC, FSTP, IIGS (D8)





Lump sum -
Budgeting

Good to know:
• The GA will set out the lump sum

(EU funding) corresponding to
the full accomplishment of the
work committed in Annex 1.

• This amount set for the WP is
paid when the activities in the
WP are completed;



QUESTIONS?



Gabriella Lovasz and Jelena Kajganović
gabriella.lovasz@europamedia.org; jelena.kajganovic@europamedia.org

FOLLOW US!
@EuropaMedia
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for your attention


