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1. Proposal writing



1. General information

• Abstract

• Declarations

2. Participants

• Administrative data 

• Researchers involved in the proposal 

• Role of participating organization in the project

• Up to 5 relevant publications, dataset, goods, etc.

• Up to 5 relevant projects or activities

• Description of any significant infrastructure

• Gender Equality Plan

3. Budget

4. Ethics and security issues

5. Other questions (if any)

Part A



1.1 Objectives…

Specific Objective: Measurable through Achievable due to:
High impact publications and … Consortium members interdisciplinary

expertise and innovative standardized
approach and history of high impact
publications.

Documented TRL 
improvements

Consortium members expertise and
excellent research infrastructures and
technical platforms.

Documented adoption of new
and improved XXX strategies
on XXX

Be specific!



TRL vs SRL
SRL 1 – identifying problem and identifying 
societal readiness
SRL 2 – formulation of problem, proposed 
solution(s) and potential impact, expected 
societal readiness; identifying relevant 
stakeholders for the project.
SRL 3 – initial testing of proposed solution(s) 
together with relevant stakeholders
SRL 4 – problem validated through pilot 
testing in relevant environment to substantiate 
proposed impact and societal readiness
SRL 5 – proposed solution(s) validated, now by 
relevant stakeholders in the area
SRL 6 – solution(s) demonstrated in relevant 
environment and in co‐operation with relevant 
stakeholders to gain initial feedback on 
potential impact
SRL 7 – refinement of project and/or solution 
and, if needed, retesting in relevant 
environment with relevant stakeholders
SRL 8 – proposed solution(s) as well as a plan 
for societal adaptation complete and qualified
SRL 9 – actual project solution(s) proven in 
relevant environment

Justify:
• Market data/policy data
• Stakeholder interviews
• Previous reports, studies, projects
• Technological landscape – Search on patents and 

standards
• Societal landscape
• Needs assessment



• H2020 project reporting will be 
kept

• New set of elements to reinforce 
monitoring of Programme 
implementation and impact

• Additional data collected for 
implementing the key impact 
pathway approach (researchers 
involved, publications, intellectual 
property, D&E)

Impact Monitoring



‘Scale’ refers to how widespread the outcomes and impacts are likely to be. For example, in terms of 
the size of the target group, or the proportion of that group, that should benefit over time; 
‘Significance’ refers to the importance, or value, of those benefits. For example, number of 
additional healthy life years; efficiency savings in energy supply

• „The significance locally in tropical areas will be measurable through economic savings, 
improved livelihoods, appliance of nature-based solutions, changed behaviour, improved 
surveillance and mitigation strategies and interventions using more cost-efficient tools.”

Scale and Significance

I don’t see any attempt at quantification for scale or significance. 

Provide quantified estimates where possible and meaningful. 
Explain your baselines, benchmarks and assumptions used for those estimates. Wherever possible, quantify your 
estimation of the effects that you expect from your project. Explain assumptions that you make, referring for 
example to any relevant studies or statistics. Where appropriate, try to use only one methodology  for calculating 
your estimates: not different methodologies for each partner, region or country (the extrapolation should preferably 
be prepared by one partner). 
Your estimate  must  relate to this project  only  - the effect  of other initiatives  should not be taken into account. 



Enable the transition to a 
climate-neutral and resilient 
society and economy enabled 
through advanced climate 
science, pathways and 
responses to climate change

SPECIFIC NEEDS

• Report on improved 
understanding of the risks and 
impacts of climate change and 
their interaction with mitigation 
pathways

• Impact Assessment Framework 
• Adaptation Strategies

EXPECTED RESULTS DEC MEASURES

• Dissemination of research results to researchers 
and climate change practitioners through 
conference papers and scientific presentations

• Organization of awareness raising campaigns in 
climate-change affected communities with local 
NGOs and CSOs

• Integration of Mitigation Strategies in 
regional/national climate change strategies

TARGET GROUPS OUTCOMES IMPACTS

• Business associations, 
sustainable industries

• Relevant authorities and 
local governments

• Scientific community
• Environmental NGOs
• Citizens

• High use of scientific discoveries by 
climate change researchers (measured 
with the relative rate of citation index of 
project publications).

• Mitigation Pathways adopted by 3 local 
governments representing highly 
climate change-affected areas 
(mentioned in climate change 
strategies).

• Scientific: new research 
data/approaches/methodologies in the climate 
change field.

• Economic/Technological: decreased need for 
public resources to deal with and mitigate negative 
outcomes of climate change-related disasters.

• Societal: increased understanding of mitigation-
adaptation strategies for better policymaking; 
increased resilience of local communities heavily 
affected by climate change.

Impact Canvas



Staff effort table

WP1 WP2 WP3 WP4 WP5 WP6 WP7 WP8 Total Person-
Months per 
Participant

1 (Coordinator) 21.5 16.0 10.0 0 5.0 7.0 7.0 5.0 71.5
2 20.0 10.0 0 0 3.0 12.0 3.0 0 48.0
3 19.5 6.0 0 0 0 0 0 0 25.5
4 19.5 6.0 0 0 0 0 0 0 25.5
5 0 45.0 0 0 0 3.0 0 0 48.0
6 0 0 0 18.0 3.0 0 0 0 21.0
7 0 8.0 0 0 0 0 3.0 0 11.0
8 0 0 19.0 0 13.0 0 0 0 32.0
9 0 0 0 0 16.0 0 0 0 16.0
10 0 8.0 0 0 0 0 0 0 8.0
11 0 0 0 0 30.0 8.0 0 0 38.0
12 0 43.0 0 0 0 5.0 0 0 48.0
13 0 0 5.0 0 0 0 0 0 5.0
14 0 0 0 4.0 3.0 0 0 0 7.0
15 0 4.0 0 0 0 0 0 0 4.0
16 0 4.0 0 0 0 0 0 0 4.0

Total Person 
Months

80.5 142.0 34.0 22.0 73.0 35.0 13.0 5.0 404.5

Do the math!



2. Project Management



Agreements at proposal stage and before the project starts

• Non-disclosure agreement

• Letter of Intent

• Letter of Commitment

• Memorandum of Understanding

• Grant Agreement

• Consortium Agreement

Agreements during implementation

• Subcontracting Agreement

• Joint ownership Agreement

• Licencing agreement

• Option and Evaluation Agreements

Legal Agreements
Which legal agreements are useful or needed?



What is the most 
important requirement 

a Subcontractor 
should know?



Internal reporting

• Overview of the work done

• Overspending / underspending alert

• Highlights issues that may hinder the implementation
of project activities

Periodic reporting

• Obligation to the EC

• Coordinator sends detailed instructions + warnings (if
needed) about reporting/delivery deadlines

• Coordinator + WP leaders make sure all partners
deliver in time and quality

Reporting procedures & 
monitoring

Internal Reporting Template



Reporting : results table new
Project pathway to impact: Results table with drop down menu



Reporting: Results Ownership List new
in Horizon Europe



Reporting: Dissemination and Communication activities
in Horizon Europe



3. HE Financial rules



Comparison

H2020 with 1720: 
€106.988,37

H2020 with 1620: 
€113.592,59

HE with DE/8: 
€104.623,26

HE with DE/7,5: 
€111.602,79



3 Steps to follow:

1. Eligible salary costs - Whose and what part can be included?

• WHO? - Project personnel working at the Beneficiary and ASSIGNED to the Grant

• WHAT? - Basic salary plus all mandatory charges and taxes - but excluding any other costs paid 

for his/her USUAL work/duties

2. Eligible hourly/daily rate – via various calculation protocols:

• H2020: Hourly rate - yearly (1720/Actual/Beneficiary standard (BS) ) or Monthly (1720 and BS)

• HE: daily rate - yearly with 215 + 3 different day equivalent calculations (contracted, BS, 8)

3. Eligible personnel costs:
• H2020: Eligible hourly rate x hours worked on the project – with special rules

• HE: Eligible day-rate x days worked on the project – with special rules, but different ones….

Personnel costs – Employees



Time recording
Every Beneficiary must have a reliable and 

certified time recording system, recording ALL 

hours (H2020)/days (?? HE) worked on the 

action, person by person!

Exception: One works on the project exclusively, full-time:
a certified declaration is sufficient!



4. Novelties in HE



The concept of Open Innovation is constantly evolving and is moving from 
linear, bilateral transactions and collaborations towards dynamic, networked, 
multi-collaborative innovation ecosystems.

Co-creation refers to the joint development of knowledge through 
relationships with specific partners. Relationships can be consortia of 
competitors, suppliers, customers as well as universities and PROs (public 
research organisation). Cooperation is usually characterized by a profound 
interaction between parties/partners over a longer period of time.

Within an eco-system, co-creation works on different levels. External ideas from 
users may be captured and integrated by an organization to co-create 
platforms with universities and/or other companies. Certain tasks which create 
value may be distributed to other individuals or groups. Tools for co-creation can 
be traditional (meetings) or developed online (platforms, chatrooms).

Open Innovation 
EC publication on 3Os

http://publications.europa.eu/resource/cellar/3213b335-1cbc-11e6-ba9a-01aa75ed71a1.0001.02/DOC_2


Companies

Developers

Customers

Public Agencies

Universities

Regulations, standards, financial instruments

Culture of local business environment

Innovation Ecosystem



'Innovation ecosystem' means an ecosystem that brings
together at Union level actors or entities whose functional goal
is to enable technology development and innovation; it
encompasses relations between material resources (such as
funds, equipment, and facilities), institutional entities (such as
higher education institutions and support services, research
and technology organisations, companies, venture capitalists
and financial intermediaries) and national, regional and local
policy-making and funding entities;

Innovation Ecosystem
Definition as per Article 2(47) of the Horizon Europe Regulation.



R&I Landscape map
Business-university collaboration

https://twitter.com/PaCCSResearch/status/643780106595516416/photo/1



Zenodo. http://doi.org/10.5281/zenodo.2595951

http://doi.org/10.5281/zenodo.2595951


• early and open sharing of research (for example through preregistration, registered reports, 
pre-prints, or crowd-sourcing)

• research output management including research data management

• measures to ensure reproducibility of research outputs

• providing open access to research outputs (e.g. publications, data, software, models, 
algorithms, and workflows) through deposition in trusted repositories

• participation in open peer-review

• involving all relevant knowledge actors including citizens, civil society and end users in the co-
creation of R&I agendas and contents (such as citizen science)

*Listed in the proposal template

** Mandatory and non-mandatory practices. Mandatory in MGA and WP

Open Science practices*

Source: https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210421.htm

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210421.htm


THANK YOU!
for your attention
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