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[bookmark: _Toc225666902]
Work progress and achievements during the reporting period

1. [bookmark: _Toc524021001]Activities per partner (all partners)

ALL PARTNERS MUST COMPLETE THIS SECTION to outline their activities (as a member of the consortium) within the reported semester/period. 
Important: Besides the information in this report, it is critical to respond to the WP leaders’ request (if needed and asked for) so they can summarise the project activities under ‘their work package’ (see section 2).

[bookmark: _Toc524021002]Activities performed per WP / Task 

· Brief but precise description per WP: what, how and when.
· DO NOT include just bullets and/or general text but provide a brief description of each activity you performed. For example:
· Don’t mention “communication with stakeholders in my country” but provide some more details, e.g. through phone calls, during events, an interview with Mr/Ms XX from e.g. the ministry, etc. 
· Don’t mention “participation in events” but list specific events you attended within the context of the project.
· The description of the activities performed per work package should be consistent with the resources (person-months) reported in the ‘financial monitoring’ file. For example, if you report 2 person months in WPX then the activities you mention under the respective WP must appropriately justify this effort.




	WP1: TITLE

	Activities performed





	WP2: TITLE

	Activities performed






2.  Actual or potential problems (all partners)

Explain the reasons for deviations from the DoA, the reasons for failing to achieve critical objectives and/or not being on schedule and explain the impact on other tasks as well as on available resources and planning.

· Outline and provide the necessary explanation of any difficulties/problems (internal or external) you faced during project implementation over the reporting semester/period. 
· How did you manage to address / solve those problems (if you have managed to do so)? What were the corrective actions you took and/or plan to take?
· What was the outcome of your corrective action(s)?

3. [bookmark: _Toc524021004]Changes in the project team (all partners)

Outline changes (if any) in:
· the legal status of your organisation; and 
· the project team from your organisation (i.e. those people involved in project activities)









4. Summary of progress towards objectives (for WP and task leaders)

Please use the minutes of the meetings, the DoA and any other relevant task description document for reference.

	Activities per Work package
	Leader

	WP1 
	

	 
	1.1 
	

	 
	1.2 
	

	 
	1.3 
	

	WP2 
	

	 
	2.1 
	

	 
	2.2 
	

	 
	2.3 
	



	WP5 - Deployment, testing and validation of the skills qualification profile
and curriculum in real life content

	Objectives for the reported semester / period (to be completed by the WP Leader)

	Check the overall objectives of the WP and outline what was the aim for this semester/period.


	Overall progress and major results / achievements (to be completed by the WP Leader)

	Summarise the progress towards the objectives and highlight any significant results/achievements. For each major result/achievement include a brief description, namely a short paragraph explaining what the ‘result/achievement’ is and why it is worth highlighting.



	Progress per task (to be completed by the Task Leaders)

	Details per each task
Task X.X Title



	Partners’ role (to be completed by the WP Leader)

	For example: partner X was overall responsible for task ABC, partner X was responsible for the event in Mytown, ….



	Deviations/problems and corrective actions taken (If applicable)
(to be completed by the Task Leaders)

	· Explain the reasons for deviations from the DoA (in the time plan, the type of activities, etc.) and their impact on other tasks, as well as on available resources.  
· Explain the reasons for failing to achieve critical objectives and/or not being on schedule and explain the impact on other tasks. Describe the corrective actions taken to overcome those difficulties.

	Major activities foreseen for the next semester (WP Leader)

	· Provide a very short overview (e.g. in bullets) of the major tasks under this WP for the next semester
· Outline the expected results from the planned for the next period activities and describe their potential impact and use.



5. Status of deliverables (WP leaders)

Give an overview of the status of internal and external deliverables.

	Status of Deliverables
	Mx

	Ref
	Description
	Delivery Date Planned
	Actual delivery date
	Resp.
	Internal/
External
	Status

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


6. [bookmark: _Toc476660862][bookmark: _Toc476663369][bookmark: _Toc524021009]Actions addressing the identified risks (WP leaders)

	Description of risk
	Proposed risk-mitigation measures
	WP(s) involved

	1. Risk
	
	WPX

	Did you apply the risk-mitigation measures?
	Yes / No

	Did the risk materialise?
	Yes / No

	Please add here your comments. If the risk-mitigation measures couldn't be applied, please explain why.
	


7. Financial summary report (see excel sheet)
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