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Mandatory module before the webinar - concept of Innovation in HE

This introductory module, in elLearning format, will help you understand the innovation
agenda and all the definitions related to innovation. Let’s discover together the EIC schemes
and how Horizon Europe will support and fund innovations.

Discover about innovation:
Open
Social
Sustainable
Disruptive
Breakthrough
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Discussion Topics

08:45 - 09:00 Accessing the webinar room

09:00 - 09:15 Event opening and introduction to the webinar
09:15 - 09:45 Networking session

09:45 - 10:45 Innovation in Horizon Europe proposals

Going through a proposal template, using innovation indicators, we will discover
what to consider and in which proposal section.

e How to describe innovation in sections 1.1, 1.2, 2.1, 2.2, 3.1
and 3.2 (Examples)

e Innovation management integration - how?

e Budgetary aspects

e Exploitation routes, capturing results

e Commercialisation (Licencing, joint ventures, spin-offs, etc.)

¢ Non-commercial exploitation routes

e What will the evaluators look for?

10:45 - 11:00 Technical break
11:00 - 11:45 Open science and data management

e How to handle open access in your EU project?

e How to take into consideration institutional policies, how to
ensure the FAIR principles and what data management plan
should be developed by whom for a social science project or a
security project?

e What is the European Open Science Cloud, what is OpenAire,
Zenodo, etc?

e What does the European Commission favour?

11:45 - 12:00 Technical break

12:00 - 12:30 Exploitation, dissemination and communication: Things you wish
you had known before the first periodic report.

How can we set up a good plan & make the partners part of it from the
beginning? At the proposal stage, understand how to select the right
KPIs and stick to them along the way (unless reviewers change their
mind!).

Agree with partners on how to collect their numbers across the project
and avoid last-minute confusion. Let’s look at how to fill out the
reporting tables on the EU portal. Be ready for tweaks and changes in
the strategy and learn to anticipate reviewers’ suggestions.
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Afternoon

Do the quiz on the eLearning portal at your own speed.
14:00 - 15:00 Live Q&A session with the experts

During this session, the best practices, examples from 4 different organisations will be
discussed.
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